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Sa!es of GAF's chemicals and building r 
in 19fl~ were $623.2 million compared,., 
sales of $6"12.5 million. Direct operating 
however, rose from $18 111illion to $23.81 
primarily from generally lower raw mate1 
costs. more favorable pricing and a dran 
upt,un in building materials sales in the : 
half of the ~-ear. 

Net income 'MIS $56.2 million or~-71 a 
primary compared with $26.1 million or 4 
share in 1981. Net income in 1982 wash 
effected by an extraordh1Rry cred~ of $3: 
representing the resi..Jual assets in the S 
Employees Retirement Plan which was 1 
nated December 31 in favor of an impi'O\ 
retirement benefits program, and by the 
ment of GAF's antitrustlaMuit against E 
Kodak Company. Net incorne also incluc 
million from the sale of tax benefits purs' 
the Economic Recovery Tax Act of 1981. 

Settlement of our lawsuit against Eastm 
Koctak tn Aprtl had a benefit of $16:6 mm 
including a $9 5 million cash payment 11 
missal of an Ed&tman Kodak patent suit 
the companv. permitting the reversal of 1 
serve of approximately $7.1 million. 

Excess funds frorn the terminated retil'84 
plan were the re&ult of profitable investrr 
own the years by the fund's managers a 
successful conclusion in January 1982 c 
restructuring program which reduced s:il 

employment about 60 percent. Most oft 
money in the former plan was used to pl 
an annuity contract that guarantees pan 
and beneficiaries their accumulated bel'! 
This is discussed in other sections of thi 

losses in building materials were lower 
than in 1981. Sales suffered as the cons 
industrv el'ldured its worst recession in ~ 
but the.effect on profits was partially off! 
lower costs for asphalt, lower carrying cc 
reduced inventories and a June price inl 
for residential roofing. When interest an1 
gage rates began to decline at mid··y&a[ 
downward trend in rooting demand was 
and we VI.'Ore able to resume production 
number of plants that had been tempor& 
down for lack of demand. The onset uf e 
recovery became clear later in 1982. an1 
along with the entire building materials i 
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and mortgage rates. and projected housing 
s:a;!s of 1.4 :o 1.5 rrillion in 1983 as compared 
with 1,060.60G in 1982. there should be signifi· 
cant improvement. 1 i .~release ol pent-up 
demand in the re-roofing market, our strongest 
contributor to sales, is becon1ing evident. 

The economic conditions which depressed 
building materials sales had less effe..."i on our 
chemicals business in 1982, and we ma:ntained 
high profit.'lbility. Domestic saiP.s were dow., 
somewhat primarily because of fourth-quart~r 
inventory reductions by some of our major 
speciaHy chemicals customers. Export sales 
remained otrong, but. the strongth of the U.S. 
dollar contributed to reduced profits. Although 
1982 sales were off througtlout the industry, 
GAF increased its wortdwide share of market 
for a number of specialty chemicals. GAF ranks 
very high among U.S. chemical companies in 
operating return on chemicals assets, and lflf: 
expect to maintain that strength in coming year~ 
N~ product development. thourh costly and 
often risky. means continued hign return on 
investment long into the future. GAF, a pioneer 
in acetylene chemicals production in America, 
rema1ns a 'florid leader today in this highly 
s~.:.:=~.lized fi\"lld of chemistry. 

Capital expenditurnwere$~7./ million in 1982 
with project& carefu:ty selected and targeted at 
increasing capacity for cherrdcals. modernizing 
our network of building materials plants. aml 
necessary pollution contrUIJ)rOgrams. 

On March 22 the compa-ny ~rnnounced it had 
recei\rer' inquiries and WOi.lld consider the possi· 
ble sale of our building mate :-ials business. the 
merger of the entire e< !poration, or ~ .l'.=!iSiOI& 
leveraged buyout We h~ve had & .~re3r m-lny 
discurr.ions with interested corpvr "':tions, private 
groups ar.d investment bankers. Some have 
dropped c-ut but others are -;ontinuing dis· 
cussions. Some potential purchasers for the 
entire company have been deterred by the pros­
pect of continued asbe~;trJs litigation, especially 
in view of I he Manvillu peti1 ion for bankruptcy. 
We behave that their cerncorn is exaggerated, 
since we have a great det.al of insurance and 
GAF's legal costs and sc!~lempnts in asbestos 
t ases are paid by our insurance carriers. 
Nevertheless. the concer"l does exist. 

Yhe board of directors an.j management have 
as their main goat the maximizing of share· 
holder values. whether by improving sales and 
earnings or otherwise. That is why the 
redeployment programs of 1978 and 1981 were 
undertaken and success•u!ly carried out, and 
why the company is wilhnq 10 consider sale 
of part or all of the busineos if it is in the best 
interests of shareholders to do so. 
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ar.a .~duce the cost l)f doing t".us•ness. We •ur­
lher reo..:r.ed corporate expense by cutting bo"":k 
on corporate staff and consolidating corporate 
functions. thert:.hy reducing office space. we 
also froze ex~cutiVfl salaries dunng 1982. In July 
the board of directors ~duced quarterly divi· 
dends to five cents a share on common stock. 
The company s1gned a. agreement in July with 
a tO·bank consortium for a $100 million revolv· 
ing credit facility at the prim" rate, replacing 
one of $225 million signed in February 1981 in 
connection with thE:> successfully concluded 
restructuring program. As discussed in the 
financial section of this report, the new agree­
mel'!t. among other things, restricts the payr · "t 
or cash dividends on CiAF common stock. 
Preferred stock dividends are not affected. 

GAF rs gr~teful for the loyal support of its share· 
holdrJrs and customers, and lor the dedicatiOn 
and ~nsistent high level of performance of our 
em~ ·layees. Together we have come through tt"le 
mont challenging petiod in GAF's history and 
ha\la emerged a slronge: more streamlined 
cor:~pany, delermrnP.d to reS'JPle our long record 
l,• •jrowth and achieve greater profitability in tha 
;·ears ahead. 

By Order of the Board of Directors 

fb~ 
Jesse Werner 
Chairman of the Board 

February 16. 1983 
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network with marketing and service taciliti1 
Australia~ Brazill Canada, Japan, Mexico, 
East and Singapore. 
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OliO::~'+.'+ m1mon 1n l~tJ", aown sugnuy trom H:IH1 
sales o! $300.8 mi:rion. Direct c.;>erating profits 
of $50.1 million were 11.5 nercentless than 1981 
profits c: $56.6 million. · 

Domestic sales and earnings were affected 
mainly by a drop ir sales vclume during the 
fourth quarter as some of GAF's major custo•n·· 
ers reduced year-end inventories. Income 
also was affected by higher costs for aner!)y, 
labor and raw materials during 1982 while 
prices remained at 1981 leve-ls mos. I of the year. 
Across-the-board price increases of from five 
10 seven percent for GAF's acetylene chemicals 
were implemented on January 1. 1983. 

Export sales of $77.6 million were slightly higher 
than in 1981, but profits declined $2.4 million 
because of the c.ontinued strength of the U.S. 
dollar abroad. Chemicals account for nearly all 
foreign sales now that the company's redepiC.f· 
ment program is complete and unrelated 
businesses in Europe, Australia and Canada 
have been sold. Accordingly, organizational 
streamlining was begun in 1981 ar.d the chemi­
cals operations. domestic and international, 
were consolidated in 1982. 

Specialty chemicals manufactured at GAF 
plants in the United States are sold throughout 
the world through GAr= subsidi&i~s and dis· 
!ributor~.\ Butanedk:! ~l'ld tetrahydrofuran (THF) 
ar.;: ai'!>IJ manufactured in Marl West Germany, 
and sold ;n Europe by GAF-Hlil~ Chemie, a joint 
venture botween GAF and Chem. ~che Werktt 
HOis. and by the GAF international sales force. 
In Belgium GAF manufacll!!'P.S a complete line 
of filter products for worldwide sale outside the 
United States. GAFs Canadi~n and Brazilian 
companies now also manufacture :ilters. 

GAF is a leading producer of butanediol. an im­
portant intarmediate- chemical from ..vhich most 
of its family of acetylene derivalives evolves. 
THF. a solvent derived from butanediol, is used 
in vinyl and polyurethane t)roducts. lor coating 
magnetic tapes and cellophanes and for making 
such products 1S shrinl( packaging and PVC 
cement 

Gafite • PB T (polybutylene terephthalate) engi· 
nearing thermoplastics, also based on butane­
dial. met increm.ed demand as new formulations 
were developeo lor such diverse uses as eleclri· 
car connactors. automobile fender extensions 
and ice cream dispensers. The newest of GAF's 
engineering resins, Gaflex• thermoplastic 
pol yes tar elastomer (TPE). superior to rubber in 
many applications. was introduced in June. 
Gatlex resins combine heat resistance. load· 
bearing strength, plus solvent and fatigL:e res1s 
tance not found in non·polye~ter elastomers. 
GAF's Calvert City. Kentucky. plant manu­
factures PBT. and facilities there are being 
expanded for increased Gaflex TPE production. 
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more than S25 million,~~ 1-H~.d!;~!ed to grow at 
)'early rates approaching 20 percent. 

Facilities ars ... w~~e expanded at Calvert City to 
meet growins: ~'9mand for Polyclc..r • AT and 
Polyclar • 10, l':-.ed ma•nly tor clarification and 
S1a'lilization of beverages, and for Polyplasdom 
XL • cross-linked polyvinylpolypyrrolidones 
(PVPP) used in pharmaceuticals. Polyplasdom 
XL cross·linked polymer (crospovidane NF) is s 
significant factor as a tablet disinlegrant for the 
multivitamin industry. A secoml·gent.-ration Poll 
plasdone XL 10 with enhanced moisture resis· 
tance was introduced for use in coated tablets. 

Capacity was nearl~· doubled at linden, New 
Jersey. for lgepon·• AC-78 suriactant for de· 
tergents, soaps and cosmetics. Sales have 
increased markedly since lgepon AC-78 surfac­
tant wns introduced in 1979. In Europe iesale bJ 
GAF of surlactants and other specialty chemi­
cals ir.creased Significantly. 

New hairsprays based on Gantrez • polymers 
were introduced by the cosmetics industry in 
1982. GAF, the recognized leading supplier to 
this market, developed two new Gantrez resins 
during li 1A year for this most active segment of 
the cosmetics marketplace. Another new prodR 
uct, Gantrez MS-955 resin, was introduced as a 
polymeric ingredient for denture adhesives. 

The company also brought out new members o 
the Gafgard'• family of radiation cw able coat· 
ingtJ, first marketeo in 1981. The new entries 
include Gafgard 280 coating specificaily de· 
S1gnerl to increase flexibility in curtain coatir1gs, 
and Gafgard 238 oligomer for use in coatir.gs fo 
such flexible substrates as plastics, textiles and 
leather. Gafgard ultravi'Jiet-cured coatings are 
9!;pecially welcomed by the burgeoning home 
computer industry to protect cathode-ray tube 
display screens from being scratched. Gafgard 
233 coating also is used on selector panels 
for television sets and to shield plastic lenses 
without degradirg optical ctdrity. 

Mineral Granules 
Sales of roofing ::~ranules to outside customers 
improved overt iJ81, and GAF is in an excellent 
position to servl:! the housing industry as con· 
struction cont,r.t,es to increase in the eighties. 
The compal")' mines a tough. non-porous t'!asall 
rock from its own quarries and prr.>duces ,.ariou! 
types of natural and colored cere.mic-cC'ated 
granules at fov; plants in the u.S. Th~f are sold 
to virtually aii1Jther roofing manufacturers and 
used by GAF',; building materials ~;,egment. 
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GAF• Cbemical Pradue1s 

High -presst•:e 
A•yl:me Oerivalivas 
Monomers 
2·Pyrol" monornet lor 
'1)'10n·llke ''"ear polymer. 
solvenl and intermediatE-. 
SOiubil•.zer lor drug·acllves: 
V·PvroJ• comonomer and 
modif1er for adhesives. 
COalings. fibers. ere Inter· 
med•ate: Alkyl Yln~·l etl'lers 
monomers fOf copulymers. 
intermed.ates. 

Vinrlpyrralldone 
Polymers 
PolyvlnylpyrrOIKh>nfl \PVPl 
for cosmohc!l. a~h9SIVCS. 
dotergf!flls. C:)a11ngs. pa· 
per. l('dlle. !iJ'IOCiflllty ""' •l\ 
Plasc:J( ne· pharrn.Jceuuco.t 
tabll/'1 blrlde: nnd L'Oatlrlg 
agent PldSt! · ": C cxC•P· 
tent lor 1n1o-.:! .;,ls. blood 
plas•na tolpunllm Pnlv· 
.::lar • Al $lah•l•ter Ill• h1.''''· 
w1nc. •·tnegar.1u1Cc. Poly 
plasdor.e XL· lablet 
dtstn1egra111 tor phar· 
maccuttcals. Gt~nc11 · 
po')lmers lor r•·~mcnt ~li::. 
pt!I'Sior'. as prolec!M~ 
collOids. cosmettt .:.:Jell 
t1ves: PVP. VA c;op;,:i•f"•er !:. 
f•lm formers lor adh~s·ve~ 
cosmellr.!'. ,..,r::: Pt.-!«tr~·l · 
em1Jis10n t"Ofol)lymct. •• 
binder. slab•hLer. OIJdGihl•• 
for var1011<~ use<~ GAiqual· 
copolymers for ~ok1n· and 
ha•r·Ci!ro prudLocl!o 

Vinyl Ether Polymers 
3antrr.7' AN r.opoiyrnr.r!o 
!or adhes1vr. rlo"'orqt!rr!. 
photogrclttl• •· ,.-trl•! "' · 
plrc.urons r '• . • ,.,.,ror t <tnd 
llll lou P<lllll!> ,In- I • ~:hHr 
late11 &ystoms: C.i.,nlrto.: S 
leSIIlS lor rapr(I<:Oid·w.llt~ 
solubility used "' d•1· 
tergonts. 11anlr<!z • E 5 
res.ns lor r.:O!omt:IIC!I. co<tt · 
ing~o. pharrnact-ut1ca!s. 
OanlreL · M rr.r.rn~ r,,, acl· 
hesrves and ~;uoihnq:.. ,, 
late~~. hei\1 scn:.•l••"'· o~:11J 
nonmrgralln<;~ pi,)Strr;t;:cr 

lnlennedlllft and 
SoMtnts 
BLO' so!venl for 2gn· 
c ... !tural and lrlhJgraptuc 
app11ca•'Ofls: ButamMJroi. 
ir:termedlal£' lor thermc.· 
piastlcs. r:harn e::tender 
lor urctha•·os: Butcned1or. 
1ntermer!:~tce lor pharrna· 
ceuhCAI ;mel aqucull• · ::.1 
chcuoJcal svnlhC$rs: Bu 
tyne..:!:ol. ilgrrcultural 
•nterme-Ju:ue cor!O'>ot.'f' !I)· 
iltbrtor: M·Pyrol· SOivent IDf 
mom.:Jtrc DXtrachon ullubo 
011s hrglr IP.mperi'!lure plas· 
tiCs syntnosis: Molhyl· 
amrnes: redCtrve cheml\~als 
lor pc-shc:dl!~. pharm:w· 
.:au trci'l is. dP.Icr9f!nt:- r~ · 
SuhstiiU!cd pyrro:1do!>cs 
I•Jr lurrnul;llrng punly1119. u· 
!)roc~sing of coaltngs. 
clruqs. dyos. plasl•cs. etc . 
f.i!opargyl aloot1o1· 1ntcr· 
!ll(:lJiaiP. fur <~gnculluro~l.anrl 
ptuum&K:fouhcut chemrcal 
synl,,t'm!. c:urrosron ont"<1br · 
tor: '•~tranycl·oluro::n fer 
Magn~h<. tape co;111119S. rc 
dCIII)n "'Vnlh•o.o;rs. PVC P•Pt' 
.• ~:mcnts. vrnyt coat.nqs 

l'lduslnal Organic and 
Inorganic r.her.licals 
Surfactant :.~:grmedlates 
Nonylphc'r\CI. DodccytphP. · 
nol: ~tldu:fl'1 1:-;e~hronale. 
Sm,;osonc. N 11.1ethyll<wnne 

Carbonyl Iron Powders 
M•croscop~e·s•zot.JJhel"fls. 
c;oo1lainrng as h1gh as 
99 5°o metallic iron. used in 
VHF and UliF crrcu11rv. 
transnunurs. rC!t'crvcr:.. 
m·:Jar ~>bs•llblna c:Jmpo· 
ntmls. and 1n powder 
mr.l<llturqy. 

Iron Pentacarbonyl 
A IDChlloCotl (.lf;Jdt>. IM;I•t:r 
than 9!'1 !)'·o purn. lor usc as 
stm• 'WJ matemattor cherm· 
... ,,11)1 fJldl: IIVI1. ,u;!ikll"''·!o. 
ollteuiJ(J! lfil!illlrlo\1 ..t.lld tlrrl· 

!.Ol hrcl. c.;;tary!:il m hytlrn 
~.:.c.rbon \;yn~lu;J~It.. ch. 
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Specially ChemiCIIS 
Anloxidanl 
Uvi·Nox • pnmary arm· 
oxtdaut lor pcl~elrns: 
tn0110lTICI mtJ;bllor 

Antislate lor Plastics 
Gnlac phospllate e~lers 
ior PVC. polyolef1ns. poly· 
~tyrr-ne 

Biocides 
Brop:11· l!ldcpr.zy::: lc-~ 
delergeni·S;lnilllo~rs 

Conoslon Inhibitors 
B~loxyllfl' 4q7Jor au1 
pickll•·g ctm':lfllpinllng. 
SJJCC•ally app.llcollrom. Kll· 
tapon(~' VV-328 corrosron 
.r.tllbilr)r 101 ste~l. Coltpl~r. 
;ttvu11num Also lol' pctro· 
l~nr.J procc1sin9. dnhrng. 
o1C:;;;zrnq 

LrJb. "CaniS 
Antill.!' t!~tremP.·fJfEof ... utt• 
add•!•ves lor metalworktng 
'lllldS 

Sequestrants 
Choelux • ~equesrranrs 
t"hl•late trace metat irr,. 
puflt1es n• textile pro· 
cess•ng. leather dyetrrg. 
pa~=o•~· processrng. clantv 
b~uld waps and ~ham­
!"CJJS: '\l:!blltl..:: rubber 
la"ces o1nd dQIICUIIUrdl 
chem1e<tl emulsrons. !ie· 
quesler catcrum. rrr:m. 
lXlllper. Ill '1\Jflt'!.r\1 n 1. '''' . 
eiC .. III hilrd watu1 ortrli.J Y.'t!' 
process1nq 

Textile Auxi~aries 
lltazQpon ~S-11:!/ <i•'lrwr 
:iillll. GCII!t:~ p r prul! 
P<l'-ll' lhr(.lu•nl'!• l<<tl.ttll•l 
•IP·!•J~J l!llol/01<1 lr.r l.-111"111• 

d\'(:!<. Pcr~;q.ll cl\-..<11'111 !c" 
r.l.n~. :-otr•pr.•ng ''i'"· !ll'· ll'!"t 
~luJc)!jtlll IIY"! I 
;tg(>r,t tm du• 'CI , 1• · • (':,.. 

V911J~•(I d'f"'!o. l'>I)ICII!Io!Ot •' 
AT ~lh!ll•:•r iuOr'C.;It'! ,,uri 
antr!\1~1 fnt I•·~··'"!· l(•,,tto(OI 
Jli!,pl!l 

Other Speciallr C'.hemicals 
BlancoJ· d•spursant and 
pept•z,ng agent for pig· 
ments clays. 8o"'r.l other 
solrds '" paper. agnculbJ• ;tl 
chemiCals. iatices: Gafa· 
mrde · CDD·518 loam 
stabllllCf l(•r liQUid d1Si'· 
vr..sl'o1ng prooucts. dry· 
-:teanrng. heavy·d<Jiy d10tcr· 
!JCnl!l: Galgard - rad•ahun · 
l'Uiallle COOltnQS. '1afiiOI'IIC • 
€•!et.1ron-toeam res.•st and 
,: rocess1ng cheml(:.liS lor 
the manubiCture ollllle· 
q• Aled CltCtiiiS 

S1111actants 
Nr,)nimicl 
Anrarox • sui1<K:If!l'llr.. ic'IYo·· 
IQ;•m•ng llousehold and 
•nc!u!J!!Ial dotergonts: 
Er.1ulptrO!Jene· emulsiltars. 
leilmrng 11ghl· or heavy. 
duly delergents..lat~x 
sl!blllzers; EmulphOr" 
d•spcrsanl$. ~rnulsrfler!>. 
an :1stats. tcx111e lubncanls: 
lg( • Mi" sur1aclat~ts for 
dnm1,.;al and Ut~nral sta· 
blll!y rn toxlrlc and paper 
prc.,;;ess•r.g. hydrocarbon 
and agrrcullural chem•cal 
cmuls•:•cat•on. oetergeot 
cornpound111g. cmuiSI0'1 
po1ymcuzat10r>. elc. 

Amonics 
Altt>al IIIIJHnam•m: dt: · 
11u.~en1s 1\:Jr househ· .>1<1 
prodUCIS. I!IBliC ccr:.ol. 
lVI' narv •f111UI!I-.:rc.nllon: 
Anl.arct iullllt.dllb • ..t.no.f c.v•· 
•o,, onor:tub•IOIS 111 nrl· m 
W.:l:o.tl IIHSOII !iVS'I~ntt; 
t lnlm. dermqen:;; anc! 
r•ruul:·llot"Z.. wtlll ;tnlnd,..lrr:, 
!ul-t •t , llllltJ dll! til 111 !!nu 
·!' •1•i'• ,,,. .~~.;.,._ 'U J .rc Jl ...... ht ~~ 
~t tit,;~lfU - /..,() ... tu ,,~ 1:ln~~ 

'"'' 1.1• !·1111 !u• .111.11111 9·"• 
tll!l•il!to l!l•"i'"" d••l~•g~·r•\f, 
~·~'IUii_l,t~Jt•r•'•, ~U4d ch~,­

ltf•r sunt.. '· •1lh h., II, anr I 
·oiW·ft••IITIIII•.)•IIIU • u!IIJMII· 

l•ll • W•lh !oo(.MJIZ.. UZ..('•1 If' 

IPll 1111• 111111 !:;;u I :""-•Jrldt"" tW 
lnun~ul:\· '"ud :n ~c.nnul.lhllt~ 
· .u:'lll'tt:ltr ,z., oil .11 ..t.lll rt.uih rt "r 

·.ht:•m•,;r.li!io. Nt~k.<•!· Wl.'lh.UJ 

.1y..:: •I:. lu1 t;,tpur tea Ill to 
n;ronl rnlo ill'! ohr a1r1 u,.; 

Cationics 
Katl'opol' waiP.r·sotuble 
el':'lulsdrurs. !or m•neral 01ls 
Arid agncullural c!lem•cats. 
antrprocrpdclnl:;; and t11xlrle 
leveh:\Q ager11s: ani• slat 
and lubncantlor wool and 
syntllehc fiber process.rng 

GAF · Engineering Plashes 

Thermopl~ Polyesters 
Gi'illte: ~alilc · LW. .and 
G;oHuf· pol'tbutyklne tert!ph· 
thclftiC ~ PB i) mokMg 
COI'Ilt)ti'Jnds for aulomnt1ve. 
mcr:hnnical, -:~lectncal.· 
erectromc. o'IPI,t!ai'ICe. 
anu busu1ess nrac:h1ne 
components 

Thermoplastic Elastomer 
Gallek' lhermopl&tillc poly· 
e::ter ela~<tomer 1n blow· 
motd111g. exlfUsion. and 1n· 
Jec;.llon·molding grades lor 
bellows. hos1ng. lubrtw). 
:;htfellng. footwear. sp.;rt1ng 
goods. and aut..,motiw and 
electromc u~,s. 

GAF· Filter Systems· 

A o:omotetc t1ne or pres· 
sure·vcssel frller systems. 
lii(':IUCIIng SnA.p·Aing• IIIIer 
b. 'OS. to mll(lllhe liQuid lrl· 
tr <slo,lllll~eU~ Ill most mator 
indr:~\!les. cartndges 101 
IIOUid filtratiOn. 

GAF · Mineral Pradru:ls 

Nllturttt.,nrl ('.>.•rAmrc· 
colored rnnu:r.tlq•·~"'·•h·~ 
on,, vllrro•ly •)I ~·I:U•(.•n Y•Hu• 
rnq~ <llir\ c <~1•1 "<J!f'Cl , ~olrM s 
tur rolllrnql!.llr1 otiWr llt;f"o!O 

•nw: hllc•~ 

Ser~ices 

Custtmt •n<~ntt:<tc:tur~ ot 
phntmMC'IIhl",ll o~IICUI 

'"'"''- mu1 utnr • "IX'Clalty 
(:hCffiiC(IIo;l Ill CIL'VCIIlPmCIIli.!l 

, 11'•1 t"(':IUIII 'It' !,t1 t;U;l!lhtr(•~ 

·Nul "",.''·•hll• '" II••~ Un••,..:. 
Stnh.o" 
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tmprovemenc or ;;JU co 4U percent over 1982. 
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GAF gl$&$ fiber mat i$ 
used a& a base lot GAPs 
asphalt roofing shingles 
and bum -~.~p roofing 
piOCkJcts. 

GAAIIil'le 01 pniducts for 
lhe msiCisntial and com­
men:ial conslfUclion 
Industries. 

GAF p:oduces asphalt 
rocfill{j stdnglee from 
organic and gl8ss sut · 
strale 1 al planiS from coas1 
toCOf&SI. 
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$371.7 millivn de~p~te significant improvement 
ill the second half. Interest rates i ;r rnortgag~s 
and horne 1mprovcmcnt !oa;;~; ca~ed stighlly :JI 
r.1id-year but not enough to offset sca:;onalt't low 
act•vity in the housing market dunng the w1ntcr 
of 1981-82. the nadir of the home c::onstruchon 
Industry's worst recession in 3t. year!:.. 

A dire;::t operating loss ol $2t<~ milliOn 1n 1982 
compares with a 19o1 lo!:ls or S3E!.6 rn1flton t!'lc!.l 
included a $15.~ mitbon write-off lor !h£1 clos1ng 
or three felt mills and acceleratclddajJrecia· 
tion on three others. Contribut•ng to the 1982 
loss were prices held below 1S.I311ev0is by o 
constricted and highly competitive •narketplar;~ 
until mid-year wh~n rricc incroasm; hqcamo 
el•cctive. 

The company rn:lved to reduce inventur l !?.S early 
in 1982 by suspending product ton I emporarily at 
12 of GAF's 15 actt~e building mat& rials plants. 
nwo plants- Denver. Colorado, and Kansas 
G•t;.•. M,•;5our 1 •· rematn on in<Jefimte furlough 
sine·"' ~ ... .-ptember 1981.) Service to customers 
naitonwidQ continued from inventories and from 
production at plants in Dallas. Texas; Sout11 
Bound Brook. New Jersey and Tampa. FlonJa. 
By June all12 plants were back in operation 
at rcdu;.;ed levels of prot!uct10n to begin serv-
tng renewed de•nancJ as ·~teres! rates began 10 
t"ome down. 

Tolf! company is offerinr, '' wintcrdminq program 
wtth discouP's or payment deferral~ un asphalt 
roofing products pwch~sed durir.q the usually 
stow January-to-March peri0J. This actton t!> 
expected to heip control :nventones and pl'!~md 
untnterrupled produc:ton at pl<mls 111 cold .~r sec­
liOns of the count.:y. Winl<tr s-1les should also 
improve as Ct!slomers seek deliVt:ri~s ahead of 
April pnct"' ~ncn~ase'S 

Allhough ti'Jial sa'es volume was trywer tn 1982. 
sales of GAF Ttmberltne• and Ser.tinei~ glass 
m;11 !Shinglr.!s Hlt:rea<;Qd. Mar.~etmg ef1orts wen: 
•nten5111od for these gtass·bAsed asphalt shm· 
giP.s produced from !;ubstratc made altho 
C':hnstP.r. South Car'"Jiina. plant The company 
mtunta.ns a batanc{~ of gtas:s·t:ttscd and vrqamc 
ftJII tJased rool~uq P•odur:ts to moot vanour. cus· 
t•."11191 u:qulrt.Hllc•lt~ GU:!t->~ ·IJa:::H:!U ruuflng w11 h 
•l•i Undnrwrltat!i Lahorainne!i Cla~:,s A hm raltn(l 
hw, hrJcome a iJOputar r~~ptar.omrmt f(..r I~!S~. 
!larrw·mst~.•antnwtr~r;ab. uspeC•<dly m the ·mutt, 
au•' ~.oulhNf::,} 

10 

- . 
w11h new houstng starts at the1r lowestlevelnl 
dP.cades the raho 'IJOS ew:.1 niqher •r•198?. As 
Ullr!rOsl rules dcdine. the releast! nl penH~p 
demand lor lmw~ing ~hnuld unpmvu ~Jwld1ng 
mRtenats sates. Hous1ng starts lot 1933 are 
forecast by many econom.sl!:. at between 1.4 
and 1.5 milhon. an improvement of 30 tc 40 
perr;£;nl over 1982. 

GAF Super SyS1.ems 
Commercial C!~:lstruction also tell below 1381 
levels dl:rin!; 19E2. but GAF mcreased its marl 
share o! ~lu11t-up r'loftng appreciably wrt~ an e: 
panded :ine ot glass-based products markotc• 
nationwtde as GAF Super Systems. GAF Sup 
Systems are a combination of new and prover 
;ooftng matenals for both the re·roof1ng and nE 
c.onstrucllon tllarkets In May the company 1n1 
duced Galglas· 75 heavyv.-eight glass-based 
c;l•eet for use on all typos of hot-applied. built· 
roofs. with immediate good results and repeat 
sales. Gafgla~ rtashin!~ and new expansion jot 
covers i"&Celvcd strong in1t1al se~tes as these 
roofing acce!ls'Jnes were put intCl nalionwior; 
distnbut•un tate in 1962. AnothtJr new Sup~r 
Systems entry. Gafgtas Mtn'9ral· Shteld • 
mernbrane. was tntroduced later m the year. 
Ft:e!ponse to date 1 1dicates that this new prod 
uct wtll a:so ga 'l •1ational acceptance m 1983. 

Desp1te an ntdustry-w•de r!echne •n sa!es of 
rooting msulattofl fat commerctal construction 
GA~ Gaftelll:'J • orethane roc~ deck insulation 
imp·o\'Cd its share of market A concerted effc 
to increase manufacturing efftciency and mod 
product formulatton to reduce raw ma1crials 
costs helpPd make thts element of GAF Supe 
Syste:ll!· more competittve. W1lh Ute introduct 
of two major products in ~&82- - Gaftemp Mar 
piy and Gaflemp lsothermiPerlite insulation·­
the company l'lOW offers the most complete ltr 
ut polyl•rethane roofing insulat1on products in 
the .ndustry Thir.. nlus an aggre<>s•ve t€:chmc; 
scrv•cc an~ contractor suppc..rt program. is 
expect•Jd to por.•t1on GAF favot ably as the 
conRtruct•on ·ndustry continues tis recovery 
I :1 II'Je P.IQ htit~$ 

Supp!;' Centers 
Ounn!J 198? GAF opr~roP.lo four add•l•onal bttilr 
•nq mal(!nals supply centers. hnng1ng tho tolfl 
llr l7j Tl••~ nt!W r.eme•fl were OIJened at Charlc 
;..nil Greun&IJOro North Carolma. R1chmond. 
v~r~l"'m<md Wdlc•~s l1ar.-e. P~omnsytv;Jn•a Tiles 
(.• ·:t(·:r~. !>~f'"~! CO!Ihactor~ r~•jlt)rliJIIj' w1t11 viJm .. 
hw::, nf t111lchng m<"Jt(!nals .ncludmq GAF rocA 
prr)rh;•:t"> Tt.~ supply o•nter nroqrnrn reallte<.l 
r1r:un:-tt1r ..... aiP.s •ncrfwsr~·; tor all produr:l'> 1n 19 
:·t!lll ht~ipr:tJ :tlJ!J'IIf:!BI ~>i'llt·'1o Ill :nnd<I,'IS Wilt'!~ 

1 i l,f : <;. nr '' I~1H 'f 11~prr: •,nnl• •d 
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Prepared Rooting 
Asphan Roofing Shingles 
Trmbci'rllnc · prcrnrum <lli· 
ul" 111 Shrrralvs. n11rdurn bul! 
dEr o~gn. earlh·lonC COIQI$. 
TrRiberlrne · Class A glass 
IIIJP.r !>hlll!JIP~ b ertr a 
salcly ar'CIIong lrlu. Svl"l­
flncr · C:as& A gra!os lrbvr 
shrnglcs. hrc and wrn.1 
res.r~tanl. Stancrard ~~~­
searrng Shingle~ •. rur14rurJ 
wrlh L:iKloSit: srtuam-lab rl·~­
srgn Ftrc Cuard • Class A 
hc:JVyv«nght. twrn -l;rb 
snrng!e~ So~-cro.'l~;=• ·,h111 
gl(l_;;_ hcavvwe!Qhl. lwrrH<ttJ 
dC'>NJn l1!<• On I•" ·io ""I 
Sl1rllql<~<;; rii!>IIN IIIII' :o.r-.ko ~I 

weave P.JIIern. U0o t:o1hl"' 
Sl11p !ohlllCJio>'- IIU I"UI·o 1nl., 

ro:ar doubrc t:OIIf.!r,lgP. 
:SuiJUrban TWill la~ 

:;h1ngl!::> ·~~ C!.l:..::.::: ~.:;::.r:r• 
butl style •,w.•ctlr"ll} 
.tptJ•~cu i.t',.. ~~ 

Roll Roolin; 
Smoolh--.urlrtc;L'<l roi!r~l­
rr'lq . 1111111!1/JI· sutf csced rull 
II.)Ohll'J, I.;Q!llbtll!,!!o Ulllll\' 
and ur:onon I)' Willi lue­
IUS•t~hnq I.IU<~hbc:. and 
attracrrvc- r.oto1s. Uuhi­
C..:O'm•llqe rrunc•.rtrl•!d roll 
roulnry ptov1c:1r::s rluutrlr· 
\hick lliOIIlC:IIOil 

Buill-up Roolin; 
Syslams 
Rooting Membranes 
An Vun1· .a~~)l,dlt ... ., ..... ~~·~~t 

lo!ll:. G.;hJI·t"' ,,,,.,rur .. ; 
Unt~r-;.,11 O.l'$o,• •,.ho~•.·• 

<Jn.jifiU<:. •:tJillefi ~}\h 'SIOC!: 
!or US<! 0•1 <I'>IJI Oi\;f IW!. 

.;,ul•J 0\''~~: ;~J ..... n ... ""t ~•!fJ~~,,..-. 
'NfJ(')(: flf)f•t f1••c: .. r, !l'p:-:;1 '"I 

-;ul.tii!Jn. ,1 v.1p<.•r u•r.urJ.,r 
lor .tbnvr:.- <I• ·•:k "'' o!.tr;rm 

Glass M;- :lased Products ( ; . .r.,~.... . .•. ! I< -1 ...... 1 

Wt"':'lt'l' Illy ';•~•""~~•~I~. t.,;..tro~~~ -t~.r 

.t•.;.pt:d~·1~t (:dt,..,! b.,- .••• , '~ 
ply '1~i••f~~ r ~-1;1r;·.,. • .. ,,r. 
t•r .11 ..,.,. :d.tr .r~n ' ·iP ~t1t .,. ... 
C,~.;.i:,q:c1., ~tfLI1,~n··~r ,,. .• 

'tJr~l!t1!! Yt·~,! PI; ""~ •l!, .. : 
tJI~•~S·t•n~~•· : •. n ~.l.1fqt.t""r 

Slt.U~l'b~r~r .,~!t•t :. ·I • ••• 

r!,.U!.•IJ:I• ~:~~f II'."~ -:."r·•-=t~:.t; 

!Jiii!i•:.·l:a•.o• !o•U 

11 

Cements and Coatings 
Jc:tbliih. · Flits! 1111•1 • r.c 
rnonl .1n a&pnallllioJ!>IN. 
r;unmnl tor :1- ull·o.rp rnnl•llll 
lrmillllll: ;._ ,,m,num t;n,,r.uq 
~t•l:rJf.llvn. It" -.~nc·~llll· 
-surlar.u rooi!l.. mc!l,ll .1m: 
nrorsontv c;urlm;e., lvhr.a 
W•!a!IU!~C)IIolll I 1. •1.1111111 
iU•d Wf!nltN•r Co.!!· •ll"ofll'!lll 
1 • • •• ,.,, tu~ ~~r-u,.-~!,.. ~~ .~ 

'.n:u 1(, liS 

Mrnero'•Shlold· Budl·up 
Rooling 
A hn• .. Pll•vo·to ~,.u-cl ·•ul .. "-" t 
hu·•t l:p f.. kt r'1 ~ ~·1 .It •Ill 

• • "'"t~~·t'UCJ t 1 1U.f h•' 4 ' ~tpp•· 
• .• t:I(JU h:·c;h~~=rlur~~t .tnfl 

•.t::~=.:tJr_,.:.·..., rc~~·n·~:.t···'~ '~..-..~ ~=~; 

n~~·rh ... - t•. fAo·ll!tM''. :•·•.;! ~·· 
rvt.q,. .... =~ .. ;h,jlld r4·~~r~·t•j 

.. , .... :~ut::!l.l'!~~! •n .• "l1:· •:r.~·: 

:::··~-=- ···-=:r~ :1~-~~~",;:f,~t~ ... , ~~ht .t>; 

Accessorres 
(, •• !ht11 .~): ,·~·~•· •1 ..• u•• 

.,;·.,~-~- ....... ,~~~~.HP ,:. ~~ 

••• '!" •••• , .t·: .tl- ···=·'It·: I 

b,~. ~ ~: . :H .~ ' 

S•nale·plf qoollnu 
G.llply f:P · !on!rl••·-u•v ~~~~~­
"ICI ~V'!oll•ltl• llll:hlfhUIJ 
l.o.djJiy 1:1' U'IJM m•11n 
hr .. 11lfr t":.••U(th•"lf:- f.1t--,hUM: 

tJIIId!'llhficj eeU•-1••..,a11·~ , .... .,u 
,,-,.11.1~111-'111>~ •• rnol <;o•;1;.rnt-. 

lu: .rtlh•'l,. j !J;rll. rsl,.-d •ll•tl 
r 11• ~:! o,n;u;.J liy I.!Miflltlfl 

"10 ,r,nq ·lllJII .. _.II" ,,,, 

lnsulati•,n Products 
Roof Insulation 
1 • .. :~tfi"H'T'!J • rrl-:.1f ::="'!::=".l~~--~•~=-,r.: 

~Ji'Jidi•Sr.. I~·U••"~~:n' ani ... .,•J 
• ;•. u u.;r .a!• • : .. ~·•'=1 t JUiU•I ll"il·lll ~ 
/ ....... , •• r Ill r. If ....... h •• ti 

'.''-"'"""· l.tnpf"l .... ,, ,._ rt"qu!n ·• 
•JII'••U•tU • r••t"t~t'" U~ •·t! 
:J~ ~ I ·~~'I • ~ ··qf .. ~' -... ~. ·~·· ., = '·If~ 

., ~u· t, -lUI~ t~1.o ~ .... ,t· ~.,r .. jj; 

'. l~·''~; II' 1 
•• • :.., • : ~~· .. ·!f11,1~··' 

!e l• ;.,· .1 .. ;.,•.r·u ~ • • •-:.1:: ;.~' :•u ~ ::r~ • .li~ 
__,;, ..... 1. ;~: .. ·v:•~=··t•'lf •·.~~t: 

rt~ .. ··~~~~. l."''h~~· •.,~ ~~)lll~ll! .. ,h•~·! 

t .. li r '• • .f ... ~ • .; ·ll'lrtLt :!l.o ;•1• 

I I' .hO" ~~ .. =.. ~:!: , .. •' t •• Ill!-~ 0.• ... -:-

11' ~~ot 1 ,•. ~.., ... ~ • •• ;·· .; , .11 •: ~ ... r . • 

~ .. i .. I . I • • ' + t "';.; • ! .... ~ t 

1 .• 111t\l • i •t o• ..... I .. 1t ~. • • I 't '•I 

·····::·-:1!······ •. &41···=··::•·"! lrf"" 

• .... : hi~~o~t 0 "• 10 ." 1U I ........ 

~~- ·• ..... r. ··~• ·•• •r•t ·•• t 111 ~~·,t;,··· 

,, ·f: 

Glass Fiber Laminate 

Bu11ding lnA:.dation 
( .l:t',"'- ~·ill'r' h.d' lrlr ,. • ..,.uh~n· 
'•di r • ~n~1rn ,. hu'l 

Servrces 

Bu•ltfulf1 .,vuu1.,! t!U''··~ .. 
lnr .!I•,Ui!)IJfiiJ".'J! (iAI 
liur h llllfll tlo :11'11.1)· , . IIIII 
(lllr,•d l)'lilhl1,1'o 
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Research and Dewlopment 
Research and development during 1982 re· 
suited ;n new products and Improved manu· 
facturing processes for both the chemicals and 
buildins materials segments of the company. 

Automation is being increc::sed at GAF's roofing 
plants in an ongoing effort to mtlintain the com· 
pany's reputation as the most advanced 
manufacturer in th.a industry. GAF's glass·based 
roofing passed the Underwnters Laboratories 
Class A fire rating test. This is a growing factor in 
consumer preference. particularly i11 the south 
and west Research also continues in an effort 
to reduce the amount of asphalt needed during 
111anufacture. a program undertaken with malch­
•ng U.S Department of Energy funds to help 
t~ssen the country's dependence on foreign 
petroleum. 

To augment GAF"s broad lines of roohng prod­
ucts the company introduced Gafply EP'~ 
smgle·p!y roofing system based on a synthetic 
rubber. EPDM. Single-ply mohng is becom1ng 
an increasingly significant segme-nt of the com· 
mercia! rc-ohng market. New materials are in 
development to broaden this product line. 

New spec•alty cllemic:als were introduced for the 
last-growmg electronics industry in 1982. tnclud­
ing Gaftrcnic'" EB-46 electron beam tE:lstst that 
permits wcuits 150 times lhtnner than a humC:tn 
ha•r to be etched on m•croelectronre: chips With 
resoh1tion thi~ fine. microct.ips can :Je etf:hed to 
car: y ha.lt-.nicmn circuitry. more than double the 
capacity of present day mrcroch•ps. This poly· 
mer-based chemicn! 1s coated on a 'Tletal·plated 
glaS$ mask and mcpvsed to • ·lectron beams. 
etchmg ultra·ftne lines wherever the beam 
touche~. The newly patenll!d ~rodud tS Already 
muse by maJOr manufa..:turers thrmighoutlhe 
mdust•y. Ounng the yea! GAF d()ubled l)ales of 
M·Pyrol- non-halogenated ~olventto• clean;ng 
and stnppmg elcctrontc p;nts and Jr.troduced 
c;everal new Galgard"'" coatmg'> for C:l)mputer 
f;(.n'llponents. 

12 

~. 

For the petroleum industry GAF research 
developed a unique teaming agent to help 
solve a costly problem in air·drilling operations. 
Gafoam"' AD wetting agent permits more 
economical recovery of 011 and natural gas from 
high·brine locations. High salinity destroys 
the effectiveness of commonly used foaming 
agents. Gafoam AD wetting agent retains 
supenor foaming properties in brine water even 
under extreme down·hole conditions. The foam 
entraps pulverized materials at the drill bit and 
moves them away from the Clltting surface. This 
new biodegradable. non·toxic surfactant pre­
sents new opportunities lor the air· drilling 
industry, and another major cht.:mi~.::al specially 
market for GAF. 

Among other chemicals developed by GAF 
research and development m 1982 are an 
alkoxylated surfactant lor dishwl'!Shing deter­
gents. far super:or in rtnsiblhty to competitive 
products. Two new Biopat• formulations. 
Biopal NR-1 and Biopal NR·II•odophors. have 
been registered wtth the Environmental Protec­
tion Agency as sanillzers for the food servtce 
industry. Both one-step disinfectants in specified 
strengths are effective against Hong Kong flu 
and Herpes Simplex vtwsf!s. and can be used 
against bacteria. pathol<'gical fungi and as 
tuberculocides. 

The company al!io introduced a patented line of 
engineering resins called Gallex • thermoplas· 
tic polyester elastomers (TPE) whrch can be 
extruded. inJected and blow·molded mto rubber­
like components for the automotive and elec· 
Ironies tndustr1es The.3r:· and othe:~ example!!! of 
GAF"s diverse lines of 1 · :emrcal products arc 
d•scussed "'other SP.ctrons or this reopo.-t 
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Environmental 

etearon oeam rests!, 
microcircuit Ch1pa can be 
made wilh more than dou· 
blalhe capacity of present­
day microchips. A coating 
of less than 1 150.000th ol an 
inch of the polymer-based 
chemical on a metal-plalad 
glass mask allows electrons 
to etch Ultra ·fine citcuitry 
with mont accurate detail 
lhan possible until now. 

The company continues to develop and upgrade 
modern environmental control systems $.t all of 
its locations around the country. Major pollution 
control projects were completed in 1982 at 
the Blue Ridge Summit, Pennsylvania. gran· 
ules plant; the Calvert City. Kentucky. chemi· 
cals plant and the Millis, Me-ssachusetts: 
Minneapolis, Minnesota and South Bounct 
Brook. New Jersey, roofing t)IMts. A program 
of reviews ensures that GAF facilities meet the 
highest standards for employee health and 
safety and comply with local, state and federal 
regulations concerning air and watP.r pollution 
control o.nd solid and hquid waste disposal. 

Personnel 
At year-end 1982 GAF employed approximately 
4.500 people. During the year the company 
negotiated eight labor contracts. five of them 
for multi-year terms. Contract terms compare 
favorably with those reported by the U.S. Depart­
ment of Labor. There were no strikes at any GAF 
locations. and good relations were maintained 
with union ICICals represenliny GAF pl,.ntR. 

GAFs former Salaried Employees Retirement 
Pia. was replaced on January 1, 1983. by an 
1mprovect rehrement benefits program which 
eliminates 10-year "•:shng in favor of immediate 
vesting in com pan,. 1nd individual contributions. 
A swt has been flied by a Iarmer employee in 
Federal District Court in New ,Jersey challenging 
the company's right to residual assets from the 
Salaried Employees Retirement Plan. The com· 
pany believes the suit is without merit. 

The new GAF Cap1tat AccumulatiOn Plan 
!GAFCAP) takes ad\'antage of recent changes 
•n lederal •ax laws to prov1de more up-to-date 
retirement benefits for employees. GAF contnb· 
utes three percent of compensat•on to the plan 
lor all pa1'1ic1pants 11p to age 65. and empiC>ye€15 
can n .a!<_IJ voluntary tax-deferred contribut•om; 
up to 14 percent of their salaries through pay:'OII 
deduction. Tne company also matches twG· 
th1rds or each eligible emrloyee·s contribull(~ll 
(JP lo lour percent Qf compensation_ 
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Upon cancellation of the former plan all salaried 
P.mployces were vested immediately in benefits 
ar.c!".Jbd as of December 31. 1982. Employees 
could elect to have an annuity which "Nill pay 
the :iame benefits as the old plan at retirement, 
choJse to have these benefits rolled over into 
their new GAFCAP ac.Jounts. or accept lump 
::sums which could be re·invested without tax 
penalty into Individual Retirement Acc.ounts. 

For retired and vested employees GA.F con­
tracted with a major insurance coMpany to 
guarante-e their retirement income. 

WNCN 
GAF Broadcasting Company's classical music 
radio station WNCN·FM increased Sdles and 
continued its profitability during the year. The 
station enhanced its signal by increasing the 
power of its transmitter atop the Empire State 
Building. 

Management 
In Apnl Juliel!e M. Moran. vice chairman of the 
board of directors. retired after nearly 40 years 
as an employee of GAF. She joined the com· 
pany as a chemist in 1943. was elected a vice 
president in 1967. senior v1ce pres1dent in 1971, 
and an executive vice pres1dent anti board 
member in 1974. Miss Moran was re-erecled a 
member of the bo.llrd in 1982. 

In December the company combined its chemi· 
cals anC: international operations as pan of a 
streamlining beyun the previous year_ With 
chemi<:als uccour'ting for rearly all GAF export 
sales since the Ct:mplotion of corporate 
restructuring. consolidation prov1des d.n effec· 
t1ve new tJr~Jani; ation for expanding chemicals 
sales throuqhoul the world. Carl A. Eckardt. 
formerly sE.•.,u •r v1ce president for ullernahonal 
.Jperations. WdS named to hmtd GAFs world· 
w•de chcm1cals operat1on. 
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Olllcers 

·r. Roland Bemeru·3·• ~ 
Chairman of the Board 
Curtiss-wright Corporation 

Peter Bosshard'2·3··-~ 
Executi'.'9 Vice President 
Credit Suisse 

Augustine R. Marusi'"u 
Forma1y C"'airman of the Board 
Bord8f'l, Inc. 

Juliette t.t. Moran.., 
Formerly Vice Chairman 
GAF Corporation 

James 1'. She~n' 
Executive Vice President 
· GAF C",orporation 

Richard F. Smith, 
Executive Vice President 
GAF Corporation 

Jesse Werner 
Chairman of the Board 

James T. Sherwin 
Exec1llive Vice President 

Richard F. Smith 
Executive Vice President 

Robert H. Beber 
Senior Vice President 
General Counsel and 
Secretary 

John A. Brennan 
Senior Vice President 

Carl A. Eckardt 
Senior Vice President 
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Bristol-Myers. Co:npany 

Nolan B. Sommer' · ···' 
Formerly Senior Vic\1 President 
American Cyanamid Company 

Robert Spltzer"b' 
Chairman of the Board 
Treadwell Corporation 

r..ommittees of lhe Board of Directors 
1. Executive Commitlee 
2. Executive Compensation ComrniHoe 
3. Stock Oplion Comrn1ttee 
4. St~k Purchase Committee 
5. Audit Committee 
6. Nominating Committee 
7 Retirement Comm1t1ee 

Bernard L. Kapell 
Vice President and 
Treasurer 

Raymond J. Lacroix 
Vice President and 
Controller 

Donald W. LaPalme 
Vice President 

Abraham Undenauer 
Vice President 

Robert F. McCarthy 
Vice President 

Raymond W. Smith 
Vice President 
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....................... 
Analysis of 
Rnancial 

· Condition and 
Results of 
Operalia 

considerably in the years 1981 and 1982 due in 
large part to the successfui completion of lhe 
restructunn!l progmm cmnounced at the end of 
1980. The sales c1f srx discontinued busu"~.;:sses. 
starling with pictorial prod<JCt!> m Jul; 1981. 
provided total cash proceeds~! .)189.5 million. 
giving the company !he ~:.sn flows necess~: '/ 
to offset the adver~~ impact ~·f lhe sev:.re 
building rndu~~~,. recession a 1u ~.!:;owing the 
c.:ompan!' :IJ significantly rP/jlJCe ils oulstandrng 
det>~. Additional cash :rrflows of $14.5 million will 
dCCrue to the co!:rpany in futore years as inter­
est-be'!rinr; r10tes received from certain buyers 
are cr:-:;ected 

The relative impact of the ~"estructuring proqr.:lm 
cr 1 the company·s financitd condition can be 
:sean in the foUowr11g cha ·t. 

Ml1!'9r~,; ()I O(J::tt • s 
Total Long·1erm 

C:ebl 
Noles f'>dyable 
(':.,!ill SllorH•~r1•1 

.. . .. . 
J~.oly I. D•~cemU.r J!. Oocember 31. 

19111 __ ...•••.•.• ~~~.. • ·~gg 

t327S 
364 

S215G 
17 4 

_!nV('_!_!~~!S.. . J2.~ !!. _ ..... I ~;1.;.3} 
!i~LP.!b.L ··- . - $3:37 5 $219 7 

. 112 ·li 

S!52.1i 
RdliO ot~Je.;..: :o 
_ _Debt._f'I~ .. ~CI_I_!:I1. i_.J_~·-., 

As furry e!'!'p!~!l""l~·r.' in Note 7 of Notes to Consoli­
datea F;nanctc-. StaiCIT'Icnts.the asset mix of the 
pension fundf was restructured ir.1981 and a 
dedicated bo.ld portfolio established to pro'!ide 
income sufli ;rent to meet actuarially t.::aiculated 
payments 1 J u!l retirees and ve<.iec! former em­
ployees. ir .tluding those of the d1sconhnued 
busrr.t:!sF JS. Accord1ngty. the company re­
vl::!rsed • Jension liab•!ity reserves establish<~d 
for emp:oyees oi discontinued bus1n~SSo:!S 1n 

the aggtP.gate amount of $43.8 ;ll!!lion. less 
related taxes of $7.-l!Tii!li~''· During September 
1982 the Board of l!i.er:tors of the company 
aulhonzed thP tldrm;nation of the Salarie~ 
Employe<:,.:; Retirement Plan (Pian) ~itective 
Dercmbcr 31. 1982. and the cr~dtron of a new 
G 1\F Cap1tal Accumulatil"':-, tJian. After the re· 
qurred governmenl =!~provals are obtained. the 
res1dual assrt!; ..11 the Plan. which approximate 
$35 mlllirm at Dacombor 31. 1982. will revert 
to the company. The $35 million w.:~s reco~ni.t:ed 
rts an vx!raord1~•ary cmdrt rn the fowttl quarter 
or f~82. 
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generated from lower net cum:rt ass(:! tlfll<~nc(:or, 
were u:;ed to rcducf! banlo; borrow1ngs lnwnto­
ries decreased 33"'c fer the year as compan~c1 
with 19$1; of the tot'll de~~reR~•e. S4 l 6 mrlhon 
r•.:iated to the buildn1g mdteri<lls sr.1gmenr. a 
decrease of 52~a. 1\s a result oltha high inven­
tory te·-~ets m ~l"1iS segment at the end ol19.l1. a 
mnjority or the company·s rooh'1g plants. we·e 
temporanly closed for part or all of the first q rar· 
ter of 1982 These plants were reopened in tt.~ 
second quarter as a result of increased sea· 
sonar demand. The decrease for the year in 
Accounts Receivable-Other mainly represents 
the ..:ash proceeds 1rom the sale o1 the repru· 
graphics bus•ness. which was so!d effective as 
of December 31. 1981 

Dunng 198:::» :1 rO company enterP.d into a $100 
million revolving credil facihty. !"&placrng an 
EI.Q•eement signed in 19fl.! in connection with the 
res!ruc:turing progr~:fl. Interest on the new 
agreement is !li lhc pr1me rate or a rate based 
on the lc;,don lnterba,..k OHer Ralo. The agree­
mP!'il was tailored to meet the needs of GAFs 
conlinUEng businesses. spe.::1alty chemrcals and 
building material!l. II inclt.rdes rest~ictions on the 
payment of dividends on GAF common stock 
capital expenditures. fu11ded debt anct S<".!c:s of 
accounts and notes recervable. anr1 requ.rcs the 
mairdel"lf.li 1Ce of mrnimum wor":;, 19 capital and 
net worth. At ue.::t::mber 31 , 1982. $33.5 million 
of these funds v.ter~ i..•-'!:~:9 <J(rhz~d. The compa11)' 
also has additional s! o·1-1e1 m h(les crf crPdrt 

(...fi!piio.i expen.<;1rtures =~ •"'~2 \••;"·•C $~7.7 mrll~r:r. 
01nd are expected to be ..;o!.: .• a.t $2C rn'lh(•l~ ;n 
1983. Durmg 1~62 f:!;.pe-ndllures wo;:rl' ar~r(:t:l a! 
rncreas1ng c~;.a;;,ty for chr,m!C·3:..;. ttl! ,(j,:rruz:ng 
bUildinq !":"•atcflal~: plants. ~'~' ·d ..,~~C'..:.!~':.'~r ~· poliu· 
tror: ..:ontrol programs. At th~ ~:.~nd :-,! lt;e year the 
company had comm;tmenr~. or $"7.~1 rn1llion for 
approved caprtal expeonv•h .. ·. -~.>. C•:.mm1hner-ts 
under '."3rious capital and r:.~~~rating ~oast" obh­
gat•ons are dt:laded in r..;u:~; i 5 of ''Jo..>!l~!. to 
Consolidated F:nancra! !:!'1.lt::mc·H:, 
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pered in tl1e three-year penoc of 1913-Q-1982 by 
the dt:pressed state of lhe building im1'Jstry, 
wr.ich ::;uf1erftd !Is wars~ recession ir ::t> years. 
Consolidmsu sal~~ d~;.:.:P.a·· •"d by near 'I 9~-o 
during this periCLI, 3r•J liire~.-• IJ;>erating proMs 
remained sharo!;.- lowe;• tha~~ ;gao and prior de­
spite a ~!').b million (32c:.O} ir.c~e. $e in 1982 as 
compared ltith 1981. Although raw mat.~ria;~ 
co~t~ eased sorr:cwhat ;r: 1J82' r•liiatioma't 
materials costs during tn:s lhmr.·'.M3r ~emxf. 
together with the loYier sa!e~. eiOdad the ccr.· 
solidal&d grossm:'!!'f;i!lS tram 22.5{'o in19SO to 
17.9% and 16 f.Jo 11"11981 and i982, re.~pecfvely. 

Bu1ldmg materials sales fell oy 11. 5% in 1 9t'l2 
aiter decreases of 5~o an.1 6~:., in the prP.VtCIU'S · 
two years, primarily reflecting lower demand. An 
overali decline in volume in 1982 WRS partally 
offset by a sales price increase in the latter hall 
ott he year and generally lower raw mat~.iats 
costs. This business had been further; ;d.m· 
pered in 1981 by increased costs of petrc.leum­
related products 9.nd other materials and an 
inability to pass along cost increases. Direct 
operatmg results. wh1ch reflected a 54°o 
decrease in orofits in 1980. showed losses of 
$38.6 million and $26.3 million in 1981 an11982. 
respectively. 

The results for the building mat<'rials busine~s 
renee! the adverse economic conditions rmpact· 
ing the builaing :ndustry. The penod 1980·1982 
has been a period of h1gh i~l!f'!rest rates which 
hac! an increasingly negative effect on there­
roofin~ markt:tl. normally the major part of the 
company·s business_ In addition. new housmg 
slarts fell from1980s already depressed level ol 
1.3 million units 10 1.1 million units in both 1981 
and 1982. As interest and mortgage rates de­
cline. and with 1983 projected housing starts of 
1 . .:1 to 1.5 mrllion. the prospects for improvement 
in !hts business 1n 1983 are positive. 

Chcm1cals sales and profits decreased by 2.1 °·;; 

and 11.5°o. respectively_ in 1982 aller showing 
increases of 5.8"to and 8.8~o. respectively. in 
1981 as compared w1th 1980. Profits were elf in 
1982 r:1ainly because of tower domestic unit vol­
ume of spectalty chem1cals as some of the 
company·s major customers reduced inventory 
levPI'l in the fourth quarter. Wtule International 
!:=ales increased slightly in 1982 after a 8.3°·o de· 
crease in 1981. profi1s were adversely affected in 
oou-, years because of the strength of the U.S. 
dollar. 
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continued tc• rank h1gh among U S. chemical 
con·.panies .n operating return on chemical as­
sets. This segment has shnw~ a rctur:1 o:1 
assets of 25.5" .... 1-R~··., MJ: ;.,·7 3"·~~. respec­
llvely. in tt.e ye.lf::- F~82. 1~81 and 1980. 
Orerat:n~ p,ufits h~'-'e averagP.C: over 18Clo of 
!:.a:!.•s durir;g 1he same period. It is expected that 
th1s segment will remain strong and conlinue its 
growth and high r~:Jturn on rnveslmenl in the 
years ahead. 

Other operating expenses. which increased 
$13.6 million (12%) in 1980 over 1979, de­
CI'eased in 1981 by $2.6 m11iion (2~·'0) and 
decreased another $2.2 million (2'C!·o) in 1982. 
During 1982 the company :::ontinued its pro· 
grams to reduce overhead costs through stall 
reoucttons and consolrdat1on of runctions. A sal· 
a1 y freeze was also in effect during the year. 

Net income lr) 1982 was favorably affected by 
proceeds rrorn sales of tax benefits. by the set· 
tlement or two lawsuits wnh Eastma~ Kodak and 
by teversal of 1\l~ero~es related to the terminated 
Salaned Employees Rolirement Plan. 

For a revrew ot the eflects of inflation on the 
companys tinanc!a1 st.atements. see Supple­
mentary Jata-Financ1al Flep.")rling and 
Changing Pnces on page 30. 
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Millions of Dollars, ~xcept Per Share Amr;.:.,, .1s 
Year Ended December:; 1 1982 1981 1980 i979 i878 
Net Customer Sales 
Chemical $294.4 $300.8 $284.4 $204.3 $217.7 
Building Materials 328.8 371.7 392.8 419.4 391.3 --Consolidated Sales 823.2 672.5 677.2 663.7 609.0 

Direct Operating Profit (Loss) 
o:;hemical 50.1 55.6 52.0 62.4 48.4 
Building Materials (26.3) (38.6) 13.7 29.7 41.~ ·-·rot.ai 23.8 18.0 65.7 ~~.1 89.7 - ---~me (loss) from Continuin~ Operations 12.2 (28.2} 10.3 t!5.8 28.1 

Primary Earnings (Loss) per Common 
ShaM--Continuing Operations .64 (2.24) .50 1.66 1 P~-i 

Dividends per Common Share .so .PJ .77 .68 .64 

The following Balance Sheet amounts perlaining to years before 1980 have not been rfl .<'1•:. .... to 
separately identify amoul"'ts applicable to discontinued segments. See Note 2 of Not' • tO 
Consolidated Financial Statements. 

December31 1982 1P~! 1980 1979 1978 
Current Assets $212.4 .£337.,j $482.7 $492.1 $472.2 
Current Liabilities 123.4 179.6 330.6 201.5 179.8 
Working Capital 89':1 157.7 152.1 290.6 292.4 
Property. Plant and Equipment-Net 4 .;.,2.4 196.4 200.0 308.4 280.6 
Total Assets 488.3 559.8 698.3 835.6 785.3 
Notes Payable 7.8 H.4 58.0 17.6 23.6 
Total Long-term Debt 157.1 215.6 193.5 206.4 196.8 
Shareholders' Equity 181.9 134.7 122.3 31:)9.0 351.7 

Market For Common Stack 
As of February 2. 1983, there wc•-e 44,091 holders on record of GAFs C'utstanding common stock. I"he 
following information pertains to the company's common stock. which is traded 011 the New York 
Stock Exchange. 

Cash Dividends I!!' Common Sh.!r,!._ Price Range of Con1mon Stock 
1982 1981 1982 1981 -·--

High Low High Low 
First Quarter s .20 $ .20 First Quarter $15% $8% $14'h $113!· 
SeconrJ Quarter .20· .20 Second Ouerter 14!MI 9:v.. 16% 12V4 
Thtrd '.Ju3rter . 05 .20 Third Qudrter 11~ 9 15% 1P! .. 
Four1h Quarter .05 .20 Fourth Quarter 14:Y• 9Y-t 151;4 12% 
Seu Note 14 of Notes to Consol1daled Finan(:ia1 Statements lor ad!~cuSS~on on restriCIIOOS on the payment of divide'lds. 
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Income and Net Sales $623,236 $672.514 :5677.21~ 

Retained Costs and Expenses 

Earnings Cost of products sold 518,766 551,893 524.897 
Distribulicn, selling and advertising 69,764 i3.260 71,614 
Research and development 6,612 6,771 7.263 
Ge11eral and administrative 43,492 42,034 45,813 
Interest (Note 3) 20,031 19.153 21,634 
Total Costs and Exeenses 658,665 6!l3,117 671,221 
Other Income (Charges) 
Provision for plant shutdown costs (Note 4) (' 5,080) 
Other-Net (Note 6) 39,441 2.644 3,082 
Total Other Income tCharg2sl 39,441 (12,436) 3.082 
Income (loss) from Continuing Operation3 
Before Income Tax Benefits 4,C12 (33,039) 9.07i 

Income Tax Benefits (Note 10) 8,170 4.803 1,246 
Income (Lon~ from Continuins O~erations 12,182 (28,236) 10,323 
Discontinued Segments (Note 2) 
Operating Income. net of income 

tax benefits of $466 441 
Estimated Income (loss) from Dispositions, net of 
income taxes (benefits) of $2.703 in 1982, 
$15.707 in 1981 and ($1 0,460) in 1980 5,303 54,296 (244.240: 

Income (Loss) from Discontinued Segments 5,303 54.296 (243.799 
Extraordinary Credits (Notes 7 & 1 O) 38,744 
Net Income (Loss) 56,229 26.060 (233.476: 

Retained Earnings, January 1 65,244 53.609 301.092 
Less cash dividends: 

Preferred stock (:; 1.20 per share) 2,980 3.242 3.625 
cc •• nmon stock (~cr share: 
1982-$.50: 1981-$.80; 1980-$.77) 7,152 11,183 10.382 

Retained Earnings, December 31 $111,341 $ 65,244 $ 53.609 

Earnings per Common Share (Note 11 
Pnmary 
Continuing $ .64 $ (2.24) $ .50 
Discontinued .37 3.86 (18 07] 
Extraordina• y 2.70 

Net Income (loss) $ 3.71 $ 1.62 $ (17.57] 
Fully Diluted 
Contlnutng $ .70 $ (1.57) 
Discontinued .30 3.07 
Extraordinary 2.17 

Net Income $ 3.17 $ 1.50 
Wetghted Average Number of Common and Common 

Equivalent Shares Outstanding (In Thousands) 14,338 14.078 13.497 
:;erta•n exl)llnscs lor 1981 and 1980 ho\v.: been n.tclttMOIIIed 10 r.unlorm w1th Ill(' 19112 p~n1a11nn 
'F~1u•e ormlled· • not dilu!lve. 
See NOleS lo ConSC):Idaled f-1'1di1Cicll Slalt,~fntl11IK. 
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·Changes 
In Rnancial 

·Position 

..,....,., I;IIIIU ..,IIW'U-10::01111 IIIYIID'aU 110:0111a, ~IIIIIIIIY Ul J!OI 

Source (Use) of Funds: 

Income (Loss) from Continuing Operations 

Charges {credits) not affecting funds: 

12,182 (28.236) 

DeprFJciation 20,717 20,728 
Deferred income ta'l(es (2,703) (1 0,657) 
Plant shutdown costs 15,080 

;:jl I~,UIO 

10 ::s--_3 

17,8~i' 

(329] 

Other {8,040) 6,437 
......:.~~----··-------Total from continuing operations 22,156 -:>. 352 

Income (Loss) from Discontinued Segments 5,303 54,296 
Charges (credits) not affect_in...~~~g~fu_n_d_s ________ ......:.;;(S.-,303~):...-- (54,296) 
Total from discontinued segments 
Extraordinary credits 
~rddits) not affecting funds 

38,7Jir4 

(38.744) 

27,691 

(243,799] 

262,456 

18,657 

r..,tal from P.xtraordi~a,_ry_~_re_d_it_s __________________ -------
Total funds from open.:~tions 

Cash proceeds from sales of discontinued busir.es:;oF! 

Additions to property, plant and equipment 

Cther working capil.sl ilems· 

Other 

22,156 
81,976 

(17,713) 

(23,170) 

12,487 
Total source (use) before financing anL~ •nver.t;nent acti~75,738 
Financing and investme.1t activity· 

Increase idf!crease) in notes j.J:"iyable (1'.648) 
Increases in long·term dplJt 801 
Decrea:,;es in long-~enrl debt (58,794) 
Cash dividends (1rl,132) 

~.352 46,548 

107,498 11.920 
(27,579) (48,154] 

(54,619) (145.986) 
(4,902) 124,448' 

23,750 (11,224] 

(40,541) 40,339 

74.282 8.441 

(52,250) (21,294) 

{14,425) (14,007) 

597 602 Other _ -·- ·-··---·..:.1,0.;;....66;;....;._ _________ _ 
(32.337) 14,081 Total sourc~ t•,se) from financing and in·ote;;, tmc1-! -:!.r·:,_:·,_ity.:......-•(7_5 ..... 7_0_7....:;) __ --:_;.....;.......:... ___ .....;....;..... 

(8,587) 2,857 lncreas'=- ~:Jecrease) :n cash and shorH"!rrn inve:.t.·, ·.=,rrts _ _.(;,..9_7_.1):..-__ ....... .....__.... ___ ......,_ 
Gasta and ShorHerm Investments, end of year ~ 12,377 

"(.ll~~~~.!.king_~.J?!~ .. ite~~-----~2 --~~-___.!_980 
Accountsrecervable--tradv S 1.7<13 $2.532$107,948 
Accounts receNable-other (7.126• 163.333) 3.326 
lnvenlories 47.413 1<1<1.09&~ 160.588 
Prepaid expenses 217 (683) 5.863 
A"sels ul disc:onlinued 

segments (3.242) 128.325 {403,620) 
Acc:ounlspayaote (24.477) (18.802) (1S.818) 
Accwed liabilllies !37.!531) (54.8~<1) (-1,8341 
Income utxes pa~~'!- _ .. __ -· _ ~1671 (3.?~81 ___ ~6-~ 
Net use $123.1701 $!54.6 191 Sli4&.9Kot 

·--•• ~-r••••• ••• • ~ --·••- ... _- ·----•- • • •• 

·'ConsiSts primanly ol not property, plant and equ1pment 
transferred tn assets 01 d1scont1nued saqmenls, 
Sne Notes to Consoha:tled Firt:~l"ll:ral Statements 
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Current Assets 
Cash 
Short-term investments 

Accounts receivabla--trade,less allowancE• for douhlftJ! 
accounts-1982, $~.034; 1981, $2,828 

Accounts r&Cl?'i'o~dble-other (Note 2) 
ln~r.;o.·1es-net 

Finished goods 
Work in process 
Raw materials and supplies 

Total Inventories 
Prepaid expenses 
AsseiS of discontinued segm~nts, 

Si 9,113 

3,264 

74,744 

13.206 

48,346 

15,819 
34,880 

98,845 
4,589 

at e~timateu net r13alizabl~ value (N~-----------­ 8,652 
Total Current Assets -------
Property, Plant and Equipment, at cost (Note 15) 
Land and land improvements 
Suil•jings and building equipment 

?.12.413 

18,330 
P.0,452 

227,742 Machin9ry and equipment 
Construction in progress 
---~~~_.~~~------------------------------~~--

9,217 
·:atal Property. Plant eond EquiJ.Oment 313,741 
~accumulated d"'"'ep,_rec~_·a_t_i.J_n ___ _ 121,321 
Property, Plant and Equipment--Net 192.420 

~r Assets {Notes 1, 2 &~7)~---- 63,499 

To:at Assets $4-68,332 
Sec Noles to lAlrl'iuliGaied '·u"~a"~.:ial Stiitements. 

2il 

$ 10,38f 

2.9~ 

78,10E 
70,01.<! 

87,16~ 

24,121 
36,42E 

147,71E 

4.80E 

23,27~ 

~7.26~ 

15,941 

60,78C 
225,333 

11,091 

313,145 
116,735 

196,410 

26,086 

$559,76(1 
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Nt,:espa'Jabie (Note 14) $ 7,800 $ 17,448 
C'urrent portion of long-term debt (NCI!e 14) 34,587 21,909 
Ac cuur;t!l payable 50,753 75,230 
Ac.cn1ed liabil1iiC!-\ (Note 2) 28,834 63,406 
lnc:ome taxes payable 1,392 1,559 
~·yal Cunont Liabilities 123,366 179,552 
Loug-term Debt less Cllrrent Portion {Note 14) 122,489 193,662 
Q!ler Liabilities (Note 2) 40,558 51,859 
Total Uabilities 286,413 425,073 

Commitments and Contingent Liabilities (Nc..te 15) 

Shareholders' Equity (Notes 12. 13 & 14) 
Preferred stock, $1 par value; authorized 6.000 QOO shares; 
$1.20 convertible series isstJEld--1982. 2.554 ; 57 shares; 
1981, 2.611 , 784 .:;hares; at assigned value of $1.25 per 
share (liqu,Jalion value 1882, $68,155) 3,194 3,265 

Commc.n st•:JCic $1 pa!'value: authorized 25.000,000 shal'f:s; 
issuad-1982, 14.459,004 shares; 1981, 14,387,721 share& 14.459 14,368 

Additional paid-in cap1tal 55,0(18 54,360 
Retained earnings 111,341 65,244 
Total 184,002 137,257 
Less stock held inlreasury, at cost: 
Preferred-76,400 shares in 1982 anti 1 !l81 932 932 
Common-1982, 144,747 shares; 1981, 211,467shares 1,151 1,6~ 

Total Shareholders' Equity - 181,919 134,6e7 

Total liabilities and Sh:na~ers' Equity $468,332 $559,760 
See Noles lo Consoliditlec Finan...:~• Btat"'menls. 
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are included in the consolidated finant.ral state· 
rnerns. All significant intercompany transactions 
and balances have been elimmated. A wholly 
owr.ed captive insurance subsrdiary and the 
50% ownership of a foreign chemical manufac­
turing company are accounted for by the equity 
method. 

Short-term Investments 
Short-term investments are valued at cost. 
which approximates market. 

Inventories 
Inventories are valued at the lower of cost 
(principally average) or market. 

Property, Plant and Equipment. and Refated 
Dep!'&Ciatlon 
Depreciation ;s computed principally on th.J 
straight-line method based on the ~stimatP.d 
economic lives of tha aseets. 

Certain interest chprges are capitalized as part 
of the cost of property, plant and eaurpment 
additions. See Note 3. 

Oefened Income Taxes 
Defprrej income taxes arise from reporting cer· 
tarr. ... r;omr; and expense Items in the financral 
slalt~:!'llenu; rn periods different :·rom those in 
w:"lrch such amounts are reported lor income 
tax purpo:~es. 

Investment Tax Credits 
Tr,e ~;ompany accounts for m11estment tax 
cred;ts ari$1119 s•nce January 1. 1971. as a reouc· 
11011 fJI the prov•Sior. for UO!Ied States income tax 
(thn flow-thmugh melhodl. lrrvostment tax 
:rea•ts which arose prior ~o that date weru de· 
ler~ed and amortized ever the estimatdd servic~ 
livds o! the related assets. 

Sale of Tax Benefits 
The company accou'lts for the proceeds from 
the sale of tax benef1ls (1.e .. mveslrrr..nt tax cred­
its P.rd depreciation deductions) pursuant to the 
leasing prov•siol"'s of the Eccnomrc Recovery 
Tax Act of ~981 as pre-tax mccme. See Note 6. 

Retirement Plans 
The company and 1ts subsidi<mns have rehre· 
mont plans coverrng substo1.ntially all employee: •. 
The companys pohcy 1s to accrue as expense 
ar. amount computed by th~ actumy a11d to lund 
alle;.!Sithe nunrr.tum amo•Jnt rt.!''~Lured by ERISA 
See Note 7 

Eamings per Common Sham 
Pr1mary earm•lgs per r;ommon share IUP. corn­
puled by drvrd•ng 1nr.;~me IIOSSl. CJdlustcd f::lr 
pwforrcd c;ior.k c:ltvrdcna requ1rements. hy the 
we1qll!fJr, averagP. numher ol share" ol r:ommon 
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ut.mum; n) mu e~nml mey are aumrve. 

Fully diluted rwrnrngs p.Jr common &hart: are 
computed on the assum;ltlon (whore the effet 
thereof would be dilutive) that convertible sc· 
curil•es outstanding had been converted .nto 
shares of common stock Appropriate adjust­
menls for div•dends on preferred :stock and 
rnterest on convertible notes (net of applicablE 
1ncome tax t:fect) are made to earnings apphc 
ble to cflmmon stock for assumed conversiiJn: 
The computation i:llso asst..mes the exercise c 
all diluti.~e stock options. 

Cost in Exc.ess of Net Assets Acquired 
Cost in excess of net assets acquired in the 
amount of $5.744,000 is included rn Other 
Assets in the accompanying Consolidatad 
Balance Sheets. 

2. Discontinued Segmenli 
In 1980 the cor11pany discont~nue.::f a number< 
businesses ircluding its reprograplhics, photo· 
graphic grapnic arts products., pict :>rial produc 
resilient floon:lg and certam other businesses 
The pictorial pr?ducts. graphic arts. resilient 
flooring, vinyl siding and paper and millboard 
businesses were sold in 1081. The repro­
graphic~ busmess was sold on January 8. 198 
effective ;:~s of December 31, 1981. which 
substantially completed the discontmuance 
pr(){lram. A receivable of $63.9 million relating 
this sel!ll is included in Accounts Aecervable-­
Othe~ at December 31. 1981. Long-term notes 
recervable of $12.1) mrllion and $14.5 million rE• 
lat1ng to the saiP.s of discontinued business.,:; 
are included 10 Other Assets at Decerr::,er 3~. 
1982 and 1981 respecttvely. 

As of December 31. 1980. a provisron of $254. 
million ($244.2 rmllion after tax benefits of $tO 
million) was rec.~orded and consist£d of a reser 
tor the toss on djspositlon of assets anu a lia­
b•Hty for anticipated phase-oul costs. This 
reserve and liability were reevaluated in 198~ ir 
connection w1th thli" sales of these busmesses 
and determined to be more thar needed to 
cover anticipated costs. The excess of S43.6 
rn1lhon (Alter taxes of $6.5 million) was restorer 
to Est1mated lncorne (loss I from 01spos1t10n~; 
discontinued !iegmenls. Eshrnated lncom~ 
n (JSS)Irom DISpositions !o; 1981 also InClude~ 
$10 7 million 1ncome (aflcr lc.xe~ of $9.2 r11ill1o• 
cons•st.ng prrmarrly of r>ens1on mserves. relaw 
to 1977 dt~contmuances. no lon<Jcr required. 
E shmall ... •d ln."~omt:~ (Loss 1 from DrsiJCSrtiOns tor 
l'l82. net of 1o1xes. incr.rdes the rever :ial of a$; 
nulhon reservu UC.!>S a reldtud tax benefit uf $2 
mtllion) for ruyaltr~~ established •n f977. wh1ch 
1~; nt) IO•'ti'Jr fi'!~1Uin1rl ;1.., i1 re-sult Of lht~ diS.IliiSSc 
( .f an [.:tstman l<c)dak IJalenl sUI! agcmlsl lh(! 
( omp.·my 
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!.,. I (J' .• , .. '" I "I! r'·'v ,,. 
l),,,, K •'.Ill II I 1'<1•1'·1· ( )\I· 

Molil< ;n· ·' Dull;..: :-. r ,,.,, 

PlOVI!;I(. · t'COfOCd In I !;1)(1 $.!;•.' II t~~·/ .· 
Acll'olll\' IJ1tnnq HUfll r• u• • ii (n 

Oal.!lnce. Uot:crnb~r 31 . 196(1 1~(1 1/> I .. 
A•;fl, '!V <ho•lllfl I 'Jill ·~ !-1 ._l; 

,-·~,,-,_ 

Aaj.J!;0rlll!llll •• 1 t•-iliillr.t· I, I) •"~r, /: 
lliii.IIIC:t!. OtK.Amber :1 1. 19" I II:IJ .... ' 
AciiVIIy dunng I IIAi' i!Jbt <14 It 

llal;1nr:co. Uu-:ombcr ~ 1 . I 002 s H! i' s ;tt) ,, 

1···· 
• 'H I • 

,:,. ~l·t • 

I, IJ 1 

:J4."-; 

• •4-~ :.. 
!~I 1J 

(nU 

!1'1 t: 

& l.! :1 

AI December 31. 1982. the current portion of tho 
hab1hty for phase-out costs ss $2.3 mslllon and 1$ 

1nduded in Accruect L•ab•hl1es; the noncunent 
powon ot $18.:3 rmlllon ss 1nch.:ded tn Other 
Lla!J1hlies. Comparable currorll and lunq·turrn 
amounls al December 31, 1981 were S 15 1 m 11-
hon and $19.6 million. respect1vety 

Operating Income of the dist.:ontinued segme11!s 
f'Jr 1980 shows thu msults pnor to tnt: ctlocllve 
dales of the dLsconllnu ;met !~l Opn: ntinq ms1.1il~. 
subsequenii'J the t-ILocuve date"! olthe chsr.on­
tmuances have been charged to 11le hahihty for 
phase-out costs. Sales 1n 1980 applicable to 
tli~Cu! lllnued IJusmt!sses were $553.4 rmiht~n 
pn01 to the dates i'll whtc!~ they were rr:poned 
as drsconltnued 

ASS(:'IS Of rhSVilliLrlUCd St'•qrnt~nts arc 
s•.unrnar·.-~:t>d b~low: 

l=:rt)f';l•rl·~ fJ•noiiJtJ-.1 ~;ihiir?P1 1fii Nt·~ 

01111·: 

T .. ~r:.~ A_· ", ... r ~ 
L•· • .,,, '('""",.!f ."C !Ut n•~-·. t -~ 1 d'''l"" ,~.~11( u~ 

: :t .l '1!'!-.111 '~":!. 

r.,: t: ~ ••• ,.,.,-til ·.l•"liti•••:N••L 
r;t~.!••l·l!ll• \' .. , ... ,.. 

3. Interest Expense 

~ ;, .. 
,"I • ~ 

" I 

s ii 

I [1;<1 

·;..,-.~ 

. ~ .. 

I''· 

lnllHr.'!SI••xnen:-.o f;Jf t:ontniUinq upora!tcJm~ tor 
!he ye.m: P.nnnrt {'JrJc:t.•rnlt~· :11. I'll-'?. 11-IAl ;jf1cl 
19AO wno;; A!i f:111'1W'i · 

t • .··~ ... · ... 1r· .. ~ • ,~ U· ··1. 1t· 

r .. ':!',. .-. .. =· 

! .. r., .. ~:Lh •• ·.f 

h.h•u ·.• • •:" •:•o: 

4. Pl?.nt Shutdown Cosls 

. ' ' ~ i. . 

., .... 

I~ .. • 

·.··i ,·~·.11 

~ ' ' 'I• 

;.,"I ·,• 

flit, :· ,-;~'''"' rr. ue• ena,.·r HHlp•o;..l•h:·dSIIj I 
rmlh! u, 11 ~: ' t~• t;.wl !1.•1 1 I! nii .;lulh.k.•.vH ~. IJf 1111.1 dy lor 
!!H: 1:1~!e ~~l c.l a.':.rll:d !a.::c!o~t•;·. ,;,,,! l·ljiJll• w ,n: 
" , 1: =• • hu·h h1111 11•;\11 !t ·~~ i •, ·•• '"q 11.•PI 
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r:onunutnq qpt :l<llt• ,,,. __ ;u•· al•-'•=•Jet! 111 : l\ltr·r 
I nc;ornc:· I Ch.trc IC'> J .1~. fr •llnw ~. 

fh•·u· u~·r•. ~ ~ 1 .... t~ ~· 

I ior :ho· '1'<-;u '!•!•/ \'11 I 

1-'n· !.t• 

"····· .. u~ur~ s 1:.':,0 ! ,, 
FUIW.If<l .... ''·"" , ••• u'!fr.l" [•, ;~·l.~ ~·1', 

f ... :y:~~ ~·t.. h ... ,.a, lf-d ·=·· ........ . ' ~ : • 1 ~ 

l'ut:-1 li. ... ·'. I ' 
, . ... ·: 

i\llf'I·U~ 

lo.oll!-oi:ll·o'l• S H."~ :. , ~~ ii ~~ 
I • ~~ ... ~ ~: ··• -'•"~~. tJ ... ·•u•. • ,,uulr ~•t I·. ;.··,J :it1i'll 
P.:rwahl" '"'' .,.,~.11.'" ~~·:!• .o;11r 

iollrtl s l.!i' ~ ! M! !. 

ti• 

: ~--~· 
j ' ~ 

'' 

I 111, 

· .. 
rf,• 

1 ~ 

Thu t.:omp<.:r~y. as rr;QI.Jired. wrll adOJJI lhP. SlaiP.· 
mt-1'11 01 F1aanciat i\ct;~~:r•lrn{) Standmris No. 5t: 
·Fore•gn Curre•·,qr T•am·i.·,t:or .. " e'tcn:.trvt! as of 
,Janu;uy 1, 1983 II th'-' comt)t111y lliu1 a~Jc.p!ed 
this Su-tt~rncmtrn 198~. oarn•••ys for the year 
would not ht·M] ocrm nffccled ~•gn•f1cas1Uy 

6. Other Income ( Ctr arg es) 
A ~urnmary of Oth(;r Income !Ght-IIQBSJ · · Ome; 
f.:.u ltm ymm; en<tcct rJfJCt~r:·•:Jc r 31. 1!182, : 91':t ~ 
and 1980 follows: 

i !luw .• rml!!. ul Dnu.w. 

c~ ~~~ ... ,. ~ t'"!l .. '"-·•·•t::,E ·I "J .. !!' .r~l! ~~.::.1 
t,.~r .. ...,'-.•.ill lil'"lt. I ·1."1-l•f• .. d\ K' 11111 :r •• 

.... _,.. ••• "'luh• l· 
fr•c .. .,~~·,., 11. 0:!'t~~·. r ~:!'· !f~ 11 ~..,.~ .. ::!j" 

r n ... ,~~~ •d .t!,yi ·:!'tr::u• 1111Uh. 
lnlo ·rt•• I <I!C.u•n,. 
;uJ•·1'-.~~ •h ·ul c f • .,.,U 

~:!'.;. 1;,ji=-. u:.. ~· :-.: ... ~_ .. ,-.... ~~;.·. 
' 1 '\11 "U:' ~ •·r~.t:,._!·d~ol .-• ~·••• 

OU:••f :,.-; 

lr•l·l' 

7. Retirement Plans 

·~rti:.:' 

-. ~:~ • .. lMJ 
i,~-t:.tl 

,'f_O.Ji) 

.,,~· .. ··-1 
•: '!-~' *(J 

.1-Ltn 

;•:!-! 
: '·· '" 

:.·~·· 1.<1·11 

i~l!l r~ll 

s, 01, 
I '-ifti't 

It~ I,.! •'l1• 
;.•(l<r.l ~.:J 

,":111 

1 , t ~·) I ~ 

' . i -~ ~·c~. ,. : , 
~:~ 1--:.1 ·!.:~ IIH 

In .Jur IE: 1961thc company c:trorrounc:ed .:~ c:h;mgo 
sn lh£> asset mrx !:•f thn err.ptoync pP.ns;on lunds 
<ts il m:.u!i cd the rt•ilrur;t;Jrni~J proCJI am. A t'ltXII· 

career bund portlohn. w•th an ;,s~umen :ntorust 
ra.lu P~ retum of I ?n .. WhiCh Rpprnxlmi11!?S thP. 
yr_,:o;,: to matur.ty on thn porti'lhO. Wl!-; ('tc;tnh· 
il~~nert to provi<!C •nCOIT'C •,ufh•.rf.!nl ltl n;cctthc 
.tr.luanallv c..rlcul:::h.~ p;Jymcmc; IO olll ml;nm~ 
,UJrl \IQ•.rr•d l•trlllt!r •m•plrw~t~s •nt.lutlnrq lllu~t.· 
of lhc• (lrsr:rmtntu.:rlliu~nu··s!)r.··;, A1thP !;,<ml~: 
hrTif! lht• f IJIIIJI;,my (ltlf)JJI••d ·' r· .. L:ICit•.:.tSC ttl \II( 
dS~Uillt:d rah~ <JI H:IU:II Ull ptilll il!;!,(•l'> ;r:l(l ',ill· 
;trytnCt"<l'.r··· l•): . ,;ndl, . t,!~po•o.:•v•-I}·.I•Jr 

~tC:I'VP pl;w :.;HIll IIJoll'h I htl..,.l' r ll,lllllt.•'-,i Phnti 

r~arm.t the t:otunclu! vrLor ···~~vn.t~ 1 o~.l tr" .. ull!"!•·t 
111 illi ovl:rrunr1t:d po:-.rltun lot th~ Vithn"nl Vt:sh~r: 
lrOtot·~~l·. ,tii(J Y'-''"''•llo.·d <1 1 iolt.lllc11htl lh\I!IIU h•· 
amm:•J"•~o ove1 tr·n 'fi'·US I hf' el!l'cl -N;tl'o ;r de 
r.re.--:~;r: oi :;~i' 1)00 000. llll!lho:Jllrlx l•t ''"oLil. t••lltt 

lo~··· >t•t'l <.l.llt!Hltl•rlti••(J"I.Itl'l'l'> h.u 1'-~!Jl <.>' ·:, ~d 
Pr•~;~;,ry C•mlu1umq L arrung:; nc: Lommnr. 
~ )l.,u•; 
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t .. d.!K!; 1t1e remanuny agqregate h~lbllily was 
S4J.842.0CO a: December 31. :~100 Thr! cwn· 
pany 1S no longer l'bhgated ~o !\md any bonci1IS 
rei.'!hng thueto and. acO'Jrclontjly. the 543.842.000 
b.<~lancq_ lt:Gs related taxes oi S7.74'l.OOO. was 
restored to Oiscontmur.!'d Scgmen:s -·Estimated 
lnco1me tlr.>:'S) frorr1 DISj')Osllio;ts dunng 1981. or 
S2.5fj Pn;ruuy- 01St:Ontl:1lie·j Earnmgs pe; 
Common Sha1e. 

DurnuJ SeiJtember 1982 the 84-Jard .Jf Oirect\Jrs 
of the r:ornoanv authoriled the !etmlm:llion of tiS 
Sala•1ed En1ployee~: Retire.nent Plan (Plan). 1.1 
cl81tned oenctu plan. effect1ve December 31. 
1982. a.-.d thl! creat1on of a new GAF Cap1tal 
AccumuiEit•on Plan. a def1111:u W'ltrtuutron plnn. 
tor ·~li{llble sale~r:L'd cmJ,;Ioye:)s elfeL.ti•'e .Jar'luary 
I, 131)3. Approvals of lhe tenninatron wt~re re· 
quosted from the Internal ReveniJc Serv1ce 
{IRSJ and irom the Pension Benl~f1t Gua•anty 
r.:::orpml:lU')n fPl"'GC 1 during Nc,ovember 1902 
An anm1ity contr.:·•:l ciJ:proxrmAUn!J StOO m:lllon. 
representing the present v,ilue nf the accutriu· 
:aled benef1ts of all p;(:n oar-tK:i~nnl::i .:~.nd uu..m 
benelicranes. was purchasea frorn a r•H:jor 
1nsuranre company by the Flan·s rrw;.t FI.Jnd 
in No•Jcmber 1982. 

Arter recc:~·i of the •equ1red approvais from tho 
PBGC and the IRS. d1stnbullons wil! be made to 
all Plan Nrficipants and t~eir benehcmnes on 
lhe bas1s of their n1div1dua1 payment opllons 
::;el~!ed. and the residuAl assets. whrch approx· 
;Plate 535 mr:flon at December 31. 1982. wtll 
reveri to the corr.pany. The .!J35 mllhon of 
residual assets ha~ been recogn1zed as an 
oxh-aordrnar y .;;redtt. as to wh1ch no tax elfect ;s 
•'C'lUired bt:.~cause ot the ava1labrhty of loss carry· 
forwards for lilC.Oille tax pu~poses. 1n the Con· 
solrdated Statement of Income for ll:c year 1982. 
')r 52.4 4 Pnmary ·- Extr .1ordu1ary E arn1ngs per 
C')mmon Share. and •s ulclud~d 111 OH.er As~ets 
111 t~c Consolidated Balance Sheet at Decembt.>r 
31. H:Ht~. 

The retirement p!ans for hourly employees a1 1d 
for Texas Clly facrhty employees conltnUl"! 1n 
for c c for eligible employees. 

Pens1on c:osl for c ·nU:'lurn~ operations we; 
5873.000 in 1982.52.347.000111 1981 anc1 
sq_BQ6.000 m 1980 

Results of ()nerahons tor 198:? 1nc;lucte a 
S/.000.000 credlllfl Olher hl<:OI:ic (Chmqes). 
re;_1;esentrng the reversal of reS(!rves related to 
the '.J'llancd Employees Ret1ret1cnt Plan whrt.ll 
arf' ncJ lonqer rcquimd c:..> a consequence of the 
comiJ •. my·s September 1982 de~•sion to lr:rnu· 
r,(rtc SIKh retlrCm(!nf plan .see Notr: 6). 
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aP.uneo oenem ptans IS prese~lled below 

A IU.l' • ol f•:('· ·•'PI 1.. oill• • 
~ .~ ,;., -c .ufn• Jl,.•r•:l; • SJi.ln 
1..-mch~s-

V•!:.Iccl 
Null V•~Sh'tl 

;,,lal 

Pl.ln .•:hill:. ,J·•il•!.llol•: 
br ucr .etu" 

I'll\ I" 

S17'J ~U2 s 1(,/. /4!. 
'0!-17 h./84 

s l6!d):l'J -:or :.r_o:~~ 

S;.ofllj frS·I S2r; .:J9!:1 

s;·?l IHI 
10.303 

SJ:i: 411-1 

$1 73.0!-ol 

As.'lulllt!d r.rh"• t;IICIIIIII / •., 7· • t: • 
Pl.rn valuallon d.llc 1 1 tt~· 1 1 81 1 1 80 

'Cnrl.ur. .lmounl!> lr•• I9R1 .md 1980 h.!Vl--' !Men r~-stalt!d to 
nxl:lunr~ :rum ·ICt:'•ltn' :I.I!P.rt plan bont:hts aud plan zn .,.~Is 
,1v<11~-tbh~ 1,,, hor.ul•l·, thu~•J ;;ilo.. nlccl,lllllluly (;tllllr..ttl:. ht!fcl 
l)y 111•\ur.lnr:c t;omp.lntt•f> rn ae!:nrcl;ll!~l' V.llh lh"llfOvl.,lnm. 
01 1111: :it.llr~•nr:nl olllll;'ln,·,.,: t. t:('•!•• ·ng ·~r.trlfl.ud~o Nu 3& 
k;r;)Ui!II!IQ diM! Rl~IJII)IIillrl hy i )Hiworl HC'fll~r.t rr.n~·on 

I'! ln-. 

B. Schedule at Busin:Jss Segments' 

M.;lrron'!O uf Dnllar 5 
Yt••tr I" nrlo!d D•!C•"'!l'!~<:! :11 • C.\ , .... ~- 1qar 1980 
S.!l~ 
Ch• ••Ill• ,II s:l(J5 ;.s2!· ., S:JUt 2 

l6:-..,:zi, •=UIL·~t·u,.JUl'l't•t ~ du~· • lb 1 ;.M li o_IJ8 

Nor CI11"11\IC:It 29-1 -1 3008 28411 
Bmlrl.nq Malt!rltlls .Wflfl. :! 71 I 3928 

Cu••c;oiJ!Jalt d ~les $1.P.1 :> S6 7(' ~· 56772 
0··· •,;! Ollel olllll() P! .. ht ~ LC~l I 
Lllt•m•• ,u s !!() 1 s !>1">6 s !)20 
U-ll:oiii"J MoJI·:fl.tiS r2b.31 rJHb, 131 

Tul.d .... , tl HIIJ h!J i' 
Co11por<rl~: 
Op ... , ilh•'f' f: • iN'r ;.·,t ··:. 1(12) t32.2t 1.1791 
hdP.U!!;t.: •21\0J ! 1921 C216i 
Olh•·• i:ICI ""' ; . No-1 .)(>4 0 ·I 29 

N..j CUIIIUI.d\· Expt.•ns•~~ ( l'lllt (!;1 01 •5661 - .. 
lllr"lll\1<! ol.n·;lOIIIurn •:u"lll111'1\!l 
Otll:l• rrl•llll'> l:duloO' 
ln::omc T;~x Urmo:hl:. '5 ·1 ll ~ d:lUI s 91 --

h.JL•nhh;~blt: A-.·;cl·; 
Chcm11: .• 1i S!%4 S2GO li $1904 
OUJir !lflo_i M.llo ·•1.1!:~ r;6o ;?2'2 ,, 200!.1-
Curpo1.11"' f!li4 I 13., 417 
lhs••ls ot I,,._, "C'f •llnur.<l 

Seqmcr.t::; g~ 2:3 3 ;:Jt')!} 'l 

l,,l.rl Asseh• S4Gd3 ~&:J9 ti ~983 

Add•hon' ,,, Prl)pOrlv Plarrt 
and Equrrl•"r:;fnl 
f. "ht?•rtl" ..11 s n s 1 ') ., . ' $ :?19 
t);.,ortllnll MKir•nal5 91 140 239 c.,,,nr :up II~ I 4 2 •• 

Tnt.ti s ' .. 
' ~ ~: .. s ·lfl ;.• 

lli·UII:•J;II•I-11 
( .• ht•oluo ,]I s ro IJ s 'JR s 8h 
lloollt llllfj Malo •lioll'i iL' •l-1 7 tl 
~ •• ~II ~lr.tll · I 'l 1 •. I ') 

To:.!l s }() .. s :!0 _. 'S 17 !) 

· ·:·,~p~~~:un~•!··~ ·-~tl•·!. t:c ~C'L.•Jh.~L't; J1 fht. j ... tiU•~ pr·,~e!h ... h.lhle!d 
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•=-~.t~~••t U • ,,.q,~t~Ui lli.U 1it• rh ~1lu JIL~~· 
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Millions ol Ciollars 
ForlheVear 

lJniled Western Eliminations Total 
-----· ------·---·· _ SfD!!..._ .... -· E~r~ O!her and Other Consolidated 
1982 ----·-------.----··- - --~- ·--~------- ------·.-- .... Sales $583.8 S 57.4 s 17.5 - $(35.5) 

(35.5) 
$623.2 

Lossinl8fgeographiC~~----·- .. ----·--26!_, ______ ~:.•, ______ .... _ ... . -·-·----623.2 Sales to UnattiliatedCu&lomers 557.4 48.3 17 s ------·------····· .. ···· .. ··- ···--·---···~-- -·- --·- -··- ~-Direct Operating Profit 13.-1 6.9 3.5 2~ a 
NetCorporaleExpensos ·---------·-·-.. -·- .•• ·----.. ·• _______ .• _____ _J_!!I_!) 
Income !rom Conlrnuang OperatiOns 
Belorelncome Tax &nelits 4 .o 

------·-·-···---~---·------------ --- ·-- -.... - -·---·· -~-ldenlifiabll' ~s 426.7 22" 10 5 8.7' • • 4683 

1981 ····-·------------------··------·----.. ·--·· .. --Sates 5635.~ S 48.0 S 16.1 ${27.2) 5672.5 
Lessinlergeographicsal'!s': _ ... ___ ·-----· _1!_4____ 0.8 _____________ (27.2L ______ _ 
SalestoUnaHiliatedCusl~o'nu.rs 608.9 47.2 i64 672.5 -------- ---·-------·---- ~- ··------.. ···- .. --·------ -··- ...... -· ··-··-·--·-Direct Operating Profit 6.1 8.8 3.1 18 n 
~et Corporare Ex~J!:nse!, ___ ·--··-------- --·- ·- .. ·--·-· ~- ---· ____ ---·-·----- _ (51.0) 
Income (Loss) from Continuing 
Operall'?~~e!om ~~~mt!_!~ Benefits _______ .... --...... . ..... _ ---·---- __________ ·-- t33.0) 

Identifiable Assets 501. 'i 24.2 9.8 23.3""' 559 8 -- -· -·-- .... -----~---------··--· ----·· --------- _______ ,, _______ -- ·-·-
1980 

sates se:..1 s 67.:: s 15.0 .S(42.0J S577.2 
~s~~n~~~r!lph!:~~-·· ____________ !':! _____ ..... !~:4 -·-·---= ·---~~--------= 
Sates to Unafli!iated C~n~olomers 607. 1 55. 1 15 0 677.2 
---·~---r•~-•• ... - ·- ---------~---- -------- ..... r--- -··- ·- -·---Direct Operaling Ptolit 51.0 12.5 2.2 '35.7 
f:'!!_~~por~ Expe~~.!__ _________ , ___ -----.. ... . .. -· ___ , _____ ·---·--------· (~6.6) 
Income I rom Cont1nuing OperatiOns 
Boloro Income Tax Bonei1IS 91 .... ·-· ·-------·-·-· .. -···-·· . - -· -- ..... ·----Identifiable Assets 396.0 288 i'.S 26::..7' '" 698-3 

'GeographiC InformatiOn Is pre&l!nted lor oont1nurng operatiOnS tor 1n!orma11on perta111ing to the Stdlemcnts ollncome. 
• 'lntergeographiC saltls aro MCOnJed at prices. above cost. as nogotrated between the operabng units. 

···Assets of discontinued segments .;t allmated net realiZable value. 

10. Income Taxes 
Income (Loss) from Continuing Operations Be­
fore Income Tax Benefits consists of domestic 
and foreign income (loss) as follows: 

Thousands 01 Dollars 
For the Year 1982 1981 1980 
---··--- ·-~·--·-- ~+· ........... &·~----------·- -
Domestic $(4.9851 $(44.0531 $1'J.57C.l 
ForcJQn 8.&J7 11.014 14.649 
Income I Loss) 110m 
Con1mu1ng Operatrons 

.. ~~~!!.~r~ome ~~ ~~!~-S 4,012 ~33.0391 -~~:~?7 

The income tax benefit (provision) on continuing 
operat1ons consi~ts of the following: 

Thousands of Dollars 
For the Year .. 1982 1981 1980 ··--&·-- ·--- .. 
Un•led SI-91CS- cur mot 
Un1tcd States· .. delermd 
Umtcd States lllvcstmunt 

$10,7')0 s 57.245 
2,7Q3 10.657 !4.590) 

tax ~;:(.'(111& 
Fore1gn · c.urre111 11 4891 
FOI'\!Ign · charg ... ''1 !'"" ol taxes (3. 744) 
Stale 

t5.SS4) 

13001 

5.111 
16.:)95! 

11251 

:s t · ·o s 4.803 s 1.2.:.:-

25 

lncom~- tax benefits (provision) on conttnuing 
oper: :1ons for t:te years 1982.1981. ant1 1980 
were t~ifferent from the amounts compiJted 
by applyirg tl.:-t United States Federal Matutory 
income tax rate to income (loss) before mxes. 
The reasors lo-· these diHerences are as follows: ---------------Thousands ol Dollars 
For the Year 198:? 1981 1980 -------.. -··--····· -·····~&- - -
Tax bcnelrt (pi'OVlsiOn) 
at statutory rate 

AdJuStments: 
$(1.1146) $15.198 $(4.175) 

0per311ng loss carryback 
lcarryiorwa.r1) 

Un•ted Stale~·. 11.reslmen1 
1a.11 crediiS 

Domest1c lnte-nat1o; 1at 
bates C"'t,K~r<rl1on and 
rl'lp:u••on tii(INancos 

Fe:.·· !" ope1a•ions 
(ltn. ncl 

II.CO •• lt.' Tax Benehls 

8.45U !10.660) 

!l7') 
1<17d) 

. .. - - -

a11 
1385) 
1221) 

$ 8.170 s ... 803 

5.111 

~41 
74 

!70!;) 

s l :?46 
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operations is summarizeo as follows: 

Thousands or Dollars 
For the Year 
Rewrsal of tax ellect ol 

1982 1981 

eerta1n 1977 reserves $ 2.703 S 9.147 $ 
Tax depreciation over amount 

reported in ConSOIIdaled 
Statements of Income 

lnlerest e.:pense eap11a11zed 
Foreign exChange translatiOn 
other-net 1.51 0 

Hl80 

{2.9081 
{1,2231 

(129) 
.. 1.3EJO) 

Tolal $ 2.703 S10.6!ii 5(4.590) -- ... -·-·------·---·--·--- - .. 
For income tax reporting purposes, operating 
loss carrytorwards of approximately $100 million 
are available at December 31, 1982, of which 
$90 million is EMiilable for offset against future 
United States taxable 1r1come through 1996. The 
remainder is applicable to consolitlated subsidt· 
aries located principally in Western E:urope and 
wi!i e"pire at various dates through 1992. ;n ad· 
dition, United States investment tax credit 
carryforwatds of approximately $9 million are 
available as of December 31. 19821or offset 
againsl ftJture Umted States tax liabilities 
through 1995. 

Provisiull nz not been made for United 
States income taxes on unremitted earnings 
of $16.236.000 of co:-~solidated foreign subsidr· 
aries as of December 31, 1982. smce it is man· 
agemenl's inten11on to reinvest such earnings 
indefinitely. Any United States taxes payable on 
foreign oarnings which m~y be remitted in the 
future c.r e expected to be sul:'lstanlially reduced 
by the combtned effects ot a not operating loss 
carryforward and loretgn tax credits. Umted 
Stales 1ncome taxes have not been provided on 
tile unremitted earning~ of $14.220.000 ol the 
Oornesbc lnterr.ational St:lclS Corpora!ion 
subsidiary through De(:ember 31, 1982. srnce 
the company intends to postpone Indefinitely 
the rt:rnittar.ce 01 su~h carninps. 

Extraord•nary cre<i:ts lor 1982 1nclude $3.744.000. 
rel')rdsenting the 1ncome ta.x benefit from the uti· 
lization of foreign operating loss carryforwards. 
Future utilization of the operating loss carryfor­
wards for Unrted States income tax purposes may 
require the restomllar. of applicable deferred 
rncome tax r~serves. 

11. Supplementary Finanr.iallnlcrmalion 
ThP. followln~J expen!l;e~ of continurng oper~d1ons 
are rncluded !(I llle Consolidated Statement~ of 
Income. 

I '·" lhu Year 1~2 1'381 1!18() 

Mo~.,•l(·"d"t.:· · ,u,.J •1~p.m~; ')41.<';.(:1 ~-~~.!J0<1 S42.·1Jh 
lit!nlal~·· flp('~aunq ff·il$e•. ti.~K6 8.1:!0 ~ :3.443 
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on which Rre cumulative. is convertible a1 any 
time into common stock at the rate of 1'-'• sharE 
oi common stock for each snare of preferred. 
ihe c:ompany may redeem the preferred stock 
at $27.50 pe.- share. 

Transac110ns in common stock held m treasurv 
were as toilows: 

Thousands cl Dollars Hl82 19(:11 - ··-·---- -· _ .. _ ...... 
~~~~~nuar!...!_ •. ______ s~_.638 .. ~1.!'~ 
Repurchase of 65.559 shares 
In 1982. 105.100 st-ares in 
1981 and 10.600 &hares rn 
1980 p&..rsuantlo lhu 10· 

-~!!~~ !i~~~ purdlase plan 
Issuance rrom treas1.1ry or 

132.279 snares 1n 1962. 
130.520 shares 1n 1981 and 
97.500 shares .n 1980 t.n 
connecllon w•lh salos under 
tho stock ..lPIIOn plan and lho 
~e-slr1Cied stock purchase 

38!\ 618 

15 
s2.e 

~_lanl . . 187:'1 !9381 
Balance. Doettrnbc:r 31 S I. 1 51 S 1.6J8 ... ·- .. -· ..... - . . . . ' 

As a result of the above issuance of treasury 
shares. additional paid·if'l capital increased 
$580.000 and $276.000 in 1982 and 1981. 
respectively. and decreased $123.000 inl980. 

Tile shares of common stock reserved for issu 
ance at December 31. t982 and 1981 were as 
follows: 

. - - - -- ·- - ·- --~ 
ReseiVt"~ lor 191;'2 .I!) 

-' ~ ... 
C"..onvtuSion ol S 1.20 

cunvcrhhlc prele•re<J St(.l(;lo. 3.193.4-lo :5.26-1 I 
Gnm:crSion or ttlnVC:IIIblc 

Subt:rdlllAICd nOil~S 364.4-14 41!';..5 
F XI'IC•SE" o1ndco ~lor:k op11on 

a ... r Jlllu;IMSI'! plan!> i~7.0!Y.l fl:-'4.~ - .. . .. 
TOI.II 4.314.989 4 • .50<18 

During 1982. 57.027 shares of preferred stock.. 
assign<!d value ol $71.284. were converted 1nli 
!"1.283 shares of common stock: during 1981. 
456 417 sharos of preferred stock. ass1gned 
value of S570.52L were converted into 510.51! 
shares of common stock; and dunng 1980. 
37.4 76 shares of preferred stock, asstynL·(j 
vah 1e of $46.845, were converted into 46,843 
shares of common sto~k. 

13. Stock Option and Stock Purchase Plans 
The company's stock option plans proviCl.f.· fur 
rt.e granli''lg cf opt•ons to key employees to pu 
chase common slack of the company at nctlcl 
th~n 100°n of the fair mmket VAlue dllhe .:iatc c 
grant. Under the tearms of the 1975 flonqualrlml 
plan. cphons for 800.000 shares of comn1on 
sloe~ may bl granted dunng" ten-year pe!IOd 
undmg February 11. 1985. Optr~1no; grantee.! \o 
date are exercisable ont~ year alter qmnt an(! 
cxp•ro after 10 years. The plan provides lcr 
stock apprecml10n r.ghts. wherPrn an ophon 
holder rnay requpc;.t ··surrendur"" olth9 opttor. 1r 
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ana marKe! pnces on tne oate or surrender. 
The requested surrender of an option may be 
gr?nted or denied at the discretion of tho Stock 
Option C01nmi1tee of the Board of D1rectors. The 
plan also provides for limited stock appreciation 
rights permilling the option holder to surrender 
exerc1sable options in the event of a tender or 
exchange ofier lor the corporations common 
stock made by someone other t~an the 
corporation. 

Authority to grant options under the 1965 quali· 
fied plan expired on March 31.1975. Options 
granted under this plan expired five years from 
the !ate of grant. 

TransActions affecting options under 11 ~se 
plans are as follows: 

-----·- -··- - - . ... 
Number Avert.Qe 

. _ _ -·· -· ·-·-~;~!f.'~ r )~!1011 1.~.~'! 
Ou_!SI~n~!~·Janl!~'!.l:..!~----- _61~.~~0 ... $10AS 
Granled 
ExerCISOd 
rurnunnted 

132.000 
122.500) 

!115.5001 
~ - -· ·- ... ·-·- ·-· .... 

9l~!SI~~~"Q_D~I~!_~~.:. !_9.~. -· 
Granled 
ExerciSed 
Tcrrrunated - .. .. 
Oulsla_!'lding ~;em~r}_1_. 1_~1 
Grar•led 
Exero;;asoo 
Tcrmmalc<.l 

~~,~~;~?_!ld~'I<JYCt:~mber_ 31. 1982 

612.670 .. -. - --- ... 
99.000 

176.020) 
161.500] -----·-
514.150 

1133.00.) I 
[36.5001 

404.650 

~ I r,(! 

!() i:'<l 
~ o: 

10 II?. 
1·1 t:.S 
1(1 S4 
12 27 

1119 

IJ 96 
12.38 

11.44 

Of the total options outstandtng .J.' December 31. 
1982. 1981 a0d 1980.404.650: 488.650 and 
480.670. respectively. were exen:ssabl~. Ophons 
lor 118.500. 62.000 and 119.5l)(J shares were 
ava•labte lor· grant at December 31. 1982, 1981 
and 1980. respectively. 

Undm the provistons o! tr;e companys 1969 
reslncted and unre~.trictPd stock purchase plan 
650.000 shares of common stock were author· 
•zed for sale to kgy P.mployees. The plan currently 
prov1des that restncte1 and unrestricted shares 
may be tiOld at prices which are not less than 
50°·c. and 80~,. r~:~spechvely. of the closing mar· 
ket prtce prGCE;'Iitlg the date of grant. Under 
cer1ain condit1.:-ns. the company has the right to 
repurchase retilricted shares of cornrnon stock 
at I he original selhng pr1ce. 

The excess ol quoteJ market value at the date 
cf grant over the aggregate sal&s pnce lor re­
s:ncted shares sold IS amortized by charges to 
.nc:ome over the restricted period. As a result 
of these charges. addit•onal paid-in capital 
has been Increased by $68,000. !:.108.000 
aPd $19~.000 in 1982. 1981 and 1980. respec· 
!Evely. The balance to be :1morhzed through 
1989 amounted to $435.000, $902.000 and 
S1.183.000 at December 31. 1982. 1981 and 
1980. respectively. 
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yee:-s 1980·1982 is as follows: 

1 'w'~'"';1nds. of Dollar~' 1'J8i' l!)ij 1 1980 .. .. 
1.~ )! Llet..cmbt:r 31· 
1'1.!\ 'lllC:e •JU!SIUIIdlllQ s 7.800 S 17.-MU s 57.989 
1\v.;oro~;qe .r,lt!reslrdle 10 0"~ 16 s~~ 19 2-'·. 

, fl)flh .. ~ar 
Aw>•n;Je shorl-le,.n 

d••!;: ·.-urstnnd.ng S131613 $3c • ">Ill s ')5 ~~J' 
1-A:..·omum 'ihofH(~rm 

r!tihl nulstand•ng 
.11 c1ny month·ond $17.9!)4 $ij.J.ti0/ :suo i':J! 

A'fl:!r.~SJ!.•~~!!~,~~~ !'~~e 13 s•;, 16.20 .. i2 7·• .. 

The average amount outstanding for the yt.lar 
was computed b\' d1vid1ng the total ol the month· 
end outstanding princ•pal balances by 12. Tne 
average mterest rate for the year was computed 
using the weighted average 1nteres: rate on 
outstanding balances at each momh-end. 

At December 31, 1982. GAF had unused short· 
term lines of credit aggregating approximately 
$21.4 million (in addition to the revolving credit 
lac1lity discussed below). These lines of credit 
me:~ maintainod with banks on terms, genarally 
•enO\vable. expiring on various dates. Borrow· 
1ngs generally bear •nlerest at or near the prime 
commercial lending rate or a rate based or, [he 
London Interbank Offer Rate. 

Long-term debt a1 December 31. 1982 and 1981 
was as follows: 

Thousands ol Dollars 

9' ,.~. s~mur •ICJ(e:;;l!uu Mardi 31. 
1 'IrS 7 Wit! I a111:·.Jal schcdul('(l 

1981 

pl!nCIPSI rcp..lymcnl!> S .'!.000 S ':.13.700 
r-t~vrng crr!drt aqmc.•mcnl 
\sec bekowl :n!:lOo 72.5!10 

8 · . · ·• o semor notes du~ .l.lnu<u y 1 5 
1992 \viii• annual sclledc.•'L'd 
pnllCipal repaymcn•s 30.000 32 100 

TIDI.· ex4':n1pl nlduslnal revenue 
uunds whiCh bear inlerest ell ra\us 
ol4°~ to 7·· .. "o andmaluro at van· 
ous dates to 2004. Certa1n asscls 
aw ht!l'led as collateral llereto 21.053 <!2. 927 

OUII!-Iall(lllS under catlllallc.~r!s 
ISOG Note 15) 11.906 13.241 

5~ o convert1bltt suhord1nalt.'Clt wJtoi' 
due Apnl I. 1994. With oplror•,lt 
annual rt'payments bcg1nmr~g 
Apnl1. 1Y90 8.?00 8.200 

Other noles whiCh bear var1ous 
mtr.ro!;l rates .:md 111111ure nl<l<l.le~; 
10 1993 <l.\IIJ1 G.i70 

!:I •" 4 srnlung lund debonluft!$ c.h 1 c 
Oocen'lbor I. 198 7. w1111 annu <tJ 
1:01/•kn''IQ lund JI'IYI'Ilents ul S2.~0 
t:lue t'lll P.actl Or~r!mhr.r 1 

5, .-Q ~ convertible subot"dtndleo.J 
r.,)ICS 

Total 
I ('5•~ r.urrcnl portron 

Long·lt!rmdt:bl.lm.scurmnl purt .. m 

1.467 

1':17.0iG <?15.~11 

34.587 21.909 

S 12:? .489 ~ I 9 :J.f562 

• A.noullllfo llf~l Of $ 17 834 and S20. 3' \ I held U I I fl.li I SUI V oll 
Oi,(·,•mht!• 31. I'J8i' iUid 1981. re~['l£'<.:1\fflly whu:h .n.Jy he 
trSI;l:llrJ o;a11sty l•11ure "'""•nq lunrl rr.-tw•rn.nnnlj:; 
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al a convers1on prrce 01 ~~O!.:>U per snare {SUD· 
ject to antidilution adjustments in specified 
circumstances). 

The company during 1982 entered into a $100 
million revolving credit facility w1th a con~or'ium 
of ten banks. effective as of Jur.e 30. 1982 and 
terminating January 31. 1984. !nterest on the 
funds is at the prime rate or a rate based on the 
London Interbank Offer Rate. The new agrea· 
ment repiaces one signe"' 1n February •ea1 in 
connection with the restn~. ruring progrm1 which 
was substantially completed in 1982. Under the 
agreemer.t, a commitment fee of t.; of 1% per 
annum is charged on the rlaily average unused 
portion of the commitments, and a facility lee of 
111! of t~'o per annum is charged on the commit· 
menls. whether used or unusel.i. 

ihe neN agreement includes restrictions on the 
payment of cash dividends on GAF common 
stock idivictend covenants in other roan agree· 
ments are less restri::tive). generally based upon 
fifty percent (50%) of the net income (excluding 
cert ~in spP.c1al items) subsequent to the second 
quarter 1 982 less all cash dlv•dends paid since 
JunP 30, 1982. At Deocember31. 1982. available 
inco·ne. as def1neo. was 10 a deficit position 
restncling the payment of cash dividends on 
common stock Consent to payment ot the 
February 20. 1963 dividend was obtained from 
the requis1te number ot lenders. Until availa~le 
income, as defined. becomes sufficient cash 
dividends on GAF common stock cannot be 
paid without further consent. Dividends on GAF 
prefern'ld stock and stock dividends on common 
stock are t )I restric~ed. The agreement and 
other loan .~greements contam provisions 
which. among other things. require the mainte· 
nance of minimum working capital and net worth 
and limit the amouilt of debt 

Cash requirements to meet maturing long-term 
debt obligations over the next five years are pre· 
sented below. Debt ot S33.5 million incu:rcd 
under the revo1v1ng credit agreement has been 
included lf'l the t984 amount based upon 1ts 
term. 

1983 
1984 
1985 
1986 
1987 

28 

$34.587.000 
$45.034.000 
$10.302.000 
s 1 0.028.000 
$12.757.000 

neaaquarlers '" w.1yne. N.J .. which is accounted 
for as a capital lease. This lease is incluaed 
in Property, Plant and Eqwpment ·· Net m 
December 31. 1982 and 1961Jn the arnountuf 
$8.427.000 and $6.86 7 000. respectively. The 
present value of future net mmimum lease pay­
ments is reflected as long-term deb! (See Note 
14 ). The amortization expense associated wilh 
this capita! lease is included in depmCJation 
expense. The com~any atso has operating 
leases for transportation and data processing 
equipmAnt and for Qlher buildings. 

Future min· mum lease r.aymen!s for properties 
used in continuing opma:ir,ns which are held 
unde• long· term noncar~ct.!lable leases as of 
December 31. 198~: w~1 as follows: 

Thousand• or Dollar• Cap11a1 Opetatir19 

~~~~u~ ~~~~!!'!~ ... -... - . .. .... , ... ~-~~~ ·-·- .!:.~~se~ 
1983 
1984 
19ll5 
1905 
1987 
La I'" Years 
lola! rw~1nmrurn paymonl!l 
LeS$1nlerosl 1nelutklt.l Above 
Pli!*nl value ol no I mtnmwm 

s 1.731 s 4.909 
1.669 1,253 
1.605 360 
1.&44 44 
1.41]1 34 

. , .376 ;tl 
.. -----····. 
19.407 s 6.621 

lease pavmcnls $11.906 . .. ··- .. -- -·-·· -· -· ····-

The company had commitments of approx1· 
mately57.292.000at Decemher 31,1982. forthe 
acquisition of property, plant and equipment for 
1ts continuing operations. 

At December :11. T98? there were various pend· 
ing lawsuits ar:d ctam1s aga1nst the company 
relating to mahers arising from its business In­

cluding approx•matety 12.000 cases involving 
c1a1ms relating to the exposure to asbestos or 
~bestos-conta1ning rroduct sold by the com­
pany. For the asbestos cas,~s- the company is 
being defended and inderflnified by its insurance 
earners. subject to a reservation of rights. In lhe 
opimon of management. the ult1mate disposition 
of such maners w111 not have a mate~ial adverse 
effect on the company's consolidated fmanc1al 
position. 
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............. 

One World Trade Center 
New York, NY 10048 

To The Shareholders and Soard of Directors of 
GAF Corporation: 

We have examined the consolidated balance 
sheets of GAF Corporation and its consolidated 
subsidiaries as of December 31, 1982 and 1981 
and the related consolidated statements of rn­
come and ratained earnings and of changes in 
financial position for each of the three year$ in the 
periOd ended Decemuer 31, 1982. Our examina­
tions were made in accordance with generally 
accepted auditing standards and, accordingly, 
included such tests of the accounting records 
and such other auditing procedures as we con­
sidered necessary in the circumstances. 

In our opinion, such consolidatod financial state­
ments present fairly the financial position of the 
companies at December 31, 1982 snd 1981 and 
the results of their operations and U'le changes in 
their financial position for each of the three years 
in the period ended December 31, 1982. in con­
formity with generally accepted accounting 
principles consistently applied. 

February 15,1983 
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Accro.~nhng Standards No. 33. · Fm~mcia! 
R...:porttng and Changinq Pnces:· the following 
supplementary 1nlorrnab~m 1s we:;e1•ll'ld to 
reflect the estimated irnpac! of inllatron on the 
companys income f:om cont.numg operations_ 
The company's historical cost financial data 
haw~ been ad1usted for the efrects of general 
inflation on inventories and p10pert>·· plant anj 
equipment (Cvnstant dollar basis) and lor !he 
effects of changes in specific prices on those 
assets (c•.!rient cost oasis). As a "'sult. the im· 
pact on ne1 .nee me only refiP.cts adjustments to 
depreciatton expense and CO::>t of product~ .;otd. 
Sales and othar costs and expenses, Including 
mcome taxes. havA not been adjusr~d. 

The management of GAF cat.~Uons the reader in 
interpreting th1s supplemQntary data due to the 
requtred use of numerous assumptions and 
estimates in prepa~ing !he information. This 
data is therefore oniy an ind,cator of the effects 
of inffation Rnd does not provide d precis!:! 
mEtosurP.onent. 

Constant Dollar lnfonnation 
~nstan· dollar accounting is a method of re­
porttng financial datP. in dollArs hav,ng an equal 
h,P., constant) gPneral pt.;cha!':.;g power. P.s 
re,;uired. th•s inform~tion h~s been compiled 
by adjust:;•g the histori~al costs of mventori: 3 
and e;operty. plan' dnd eqUipment for cr.~~nges 
tn ine Consum~r Price Index for All u~~.an 
Consumer~. 

Ct!rrent Cost Information 
fhe current cost method :-<.:;usts htstoncal co:;:~, 
of the company"s irw!:r:~rres and prop'-'lrt;.·. ;_1lunt 
~md equipmentlo rP':ect changes tn Sj.'tK:~h: 
prices ;currant c(" .. 1) of produ.-::r:g H·•·"JSil sam~ 
inventories or • .:ptacin\J tt!e J$Sets at the ~al­
ance sheet .;ate. Pl;:t<ll and ectwpme•-.i current 
COStS wr. ,j eS111T18 ted ~ 1"f ,1rlj:JSth •g histOriCal 
cost-: :~'i .::~~:~~-.rn,~il~ g~nerAI~! industrial price 
i;~. •.; <e-s- ln·;~ntory costs ·:...cre developeo using 
-.urrcm :nflrlulactunn.,;; costs. Inventory costs 
1rtciuded 10 thv C~::;t of Products Sold were 
~1e;ermtned or; average current costs during 
the ye.:tl'. t ~; 1der both methods. depreciation ex­
pensE' was adJusted based on the restated asset 
va!:1us us;ng the same estimated uselullivas 
dnd deprcc:a.tion rates used in the primary 
hnancial statements 
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adjusted earnings under ooth t11e constant dol 
lar <md current cost ~~ethods are lower than lh 
rE'sult~ from coPtinumg operations rcporlcd in 
the primar~· :.nanc1al statements. However. it 
should t:;.-: noted that the guidelinus establishe 
by ~)tatement No. 33 specify that the ga1n frorr 
U ~('! declir.e in purchasing power of net monel<: 
h; rb;htles held dunng tho year {$6.1 rnillion) me: 
not iie aggregated -Nith the adjusted earnings. 
Tiu·: gain arises because during 1982. the 
comp •. my had more liabilities which were fixe~; 
rn dollars to be repa•d than it had assets sir ... 11a 
lixed in dollars to be received. While thir unre· 
aiized gain doeR not represent doll arc:. which 'A 

be received in the fulure. it does rP.,trosent an 
important t1edge against infl:llir .t. as this net 
monela!y liabililypositionw•:, be patd in dollar 
wh!ch have a loWP: purct'l..stng power than 
the dollars origi11ally f~"..;eived in return for the 
obhgatiol':3. 

Consolidatec! :'statement of Income from Con· 
linuing Opl' .... rauons Adjusted for Changing Pric 
(Unaudi~dd) 

As M;:r:.1 
Aept:llod AdJUS\3\l 

IRI!lU lu• (· 1 .r1il 

Pr•mMy G"'"'·"IJI :r. $pCI 
Tt1ousa•lds of Dollars Sl;~:cmr.•!l. , ittti.''~.Oi; Pn 
F<:r tho Yc:~r E' •ll!l"'d 11•1 ... ru<::: Jt ; • r;., .. nsta • i. ~ CCuP 
DOCL'fllller 31 . 19R.;.' f;.:tl'!: Douan C• .. .. -
Ncl sales :::•. <:.t:?"Y.> 5623.236 $623.: ·- ·-- -· .. - -~--···-· -· -· ·-
Cosr Of Pnldue!~ s .. ;llf :;c.1.511 507.095 511.: 
(I~ 'llo.~•.J!•~-r. 20.717 32.<132 3<1. 
O:h; ,, f:: 71J''"': ,..~ 76.965 76.965 76.~ 
~· ~ h1o!t, .r;~ 20.031 :?(1_031 20,1 
•~··.r "".-e la" BcMIIts 18.170J f8_170l !8. 

61 1 .0!1<1 €28_353 6.14.: - - - ·- - - ·- ... ... 
Income tlosst hom 
_ C~·~~I!IIHL 0P.-:r~l~;o; __ S 12.182 _ S .t~.l ·'-~ ~ 1~0:! 
PurchAM'lfl powt!r ga1n 
on 'lei mo;netaly 
llat..'•l•c:;. ..,eld d.Jrmg 
tilt' \'11" ·u S 6. 14 I $ 1), 

. - - --- .. - - - - -- ·- -- . ~-·--· 
Increase rn spet:1I1C IX•tes 
ccurren• cosll o1 in'olll•·lo · 
r•es and propttlly. 1llanl 
and IKIUIItmL'I'II held dur 

."~ I~_!!.'~!_":_ • .• • • 
Effetl or intrc3Sc irr lhu 
91i!lle.!_di,P'~c !~I _ . 

lnc:reaso in spACI!;c pr••:e•; 
cwor tundP.r) ellnc;t d '" · 
creclSP. rn !hf! gc!nmal 
pnc:o l'lYC:I -

s ?-G.: 

15.· 

s 1.~ 

"E Kf"hldt~s ~17 -25-5 dcp"~·.db•Jn captm5Q •nclu\Jt!d "' Co;l 
P:IJ(jo•t;r-; Sold •·-lh•• 1)•1!"11 •. 11\1 htl"ll::l<ll:.la!>:t!K!IIIS 

- 'T! :e ;>Sh•nalod r:to!'<>!l11 PISIIJI Prnp'tly. f'lanl ant1 Ec1u•pmer 
Net <•nd Inver>'""''•_.& wa· S281.701 OII"Ki $100.522. ~Ml 
al 01~rnh:r .J1 1982 
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~ -- -------.... - -······---Thousanda· cl Dollars, Except Per Share Amounts 1982 1981 1980 197:1 1978 
-~-·----.. --.- --+·-------Net Sales $623,236 $713.739 $7~3.261 5909,255 $901.003 

Historical cost information adjusted tor 
·general inllaUon: 
Income (l.o!ss).from continuing operaticM- (5,117) (54,&24) (14,5291 9.677 
Income (Loss) per common Share (.56) (4. 12) (1.08) .72 
Net assets at year-end 273,151 243.252 257,833 664.203 
Currenl coS. inlormalion: 

- Income (loss)·from "COntinuing operatiOns · (10,977) (51.733) (17,089) 4.884 
Income (LOis} per common share (.97) (3.92) (1.26) .36 
I~ in specific prices of inVMtory 
.lnd prope~ Over (undor) effeel ot 
increase irJihe g.H\eraJ price revel 3,905 (25.988) 1.128 18.080 

N.t'asiets &I yeaHnd 289.794 246.074 265,443 717.422 
Other dala. ·~uS1ed for gene.ral inHalion: 
Purchasing 'power gain on nel monetary 
liat)ililies held during lhe yeer 6.141 23,066 32,264 29.532 

Dividends per c;oJM1(In share .so .85 .90 .90 .94 
Year·end markel price per common sha.e 13.84 14.76 14.96 12.74 16.92 
Average Consumer Price Index 289.1 272.4 246.8 217.4 195.4 

Quarterly Flnanclill Data 

·--------- -- -· ·- -- -·--- ------·--·-- -· 1982 b)--Quarter - - - -· . -"1981·by Quarter· 
Millions of Dollars First Second Third Fourftl First 5ecQnd Third Fourth 
Net Sales $139.5 $163.4 $179.2 $141.1 5,176.7 $174.1 $171.5 $144.2 
Cost of Products Sold 119.6 136.() 139.8 122.8 139.5 135.0 149.4 128.0 -------·---Gross Profit s 19.9 s 26.8 $ 39.4 $ 18.3 $ 37.2 $ 39.1 s 28.1 $ 16.2 -
Income (LoSf!) from C".ontinuing 
Opera!ioras £\elore Income 
[Taxes) Benefits s (4.8) s 4.2 s 12.9 s (8.31 s 44 $ 60 s (3.8) S(39.6) 

Income (Taxes) Benefits 1.J 4,7 2.9 (0.5) (1~ 11.7) ( 1.3) 9.1 -·--··---·- -. 
Income (Loss) from Con1inuing 
Operations (3.7) 8.9 15.8 18.8) '3., 4.3 (5. 1) {30.5) 

Income from Diso:mlinued 
Segments. Net of Taxes 5.3 0.8 0.6 19.3 33.6 
~traord1nary Cred1ts 1.0 1.2 0.9 35.6 ·-·-----Nelll'lcame s 2.6 $ 10.1 $ 16.7 s 26.8 $ 3.9 $ 4.9 ·~ 14.2 $ 3.1 -.... ··-· --Earnings per Common S_ho.re:' J_Dollars) 
Primary 
Conlinuing $ (.32) $ .57 $ 1.06 s (.66) s .16 $ .25 s (.41) $(2. 19) 
Oisconbnued .37 .06 .04 1.3.'i 2.35 
~inary .08 .08 .06 2.47 ----·-Netlnc:ome s .13 s .65 s 1 12 $ 1.81 $ .22 s .29 s .94 s .16 ·---·- ----Fully Diluted 
Continuing .. $ .50 $ .90 $ (.49) $ .25 $ (.27} 
Discontinued .03 1.08 
Ex1raordin81y .07 .05 1.99 - -----·-- ··---Netlnoome s .57 $ .95 $ 1.50 s .28 s . 81 .. . __ .. _____ 

- ·--····· -- --'In accoldanc:ewtlh the provuliOns 01 APB Opir>lon No. 15. eamtngs per sh&Je are calc:ulaled separalely lor each quarter araJ 
the annual penod Accordingly, annual earro~.I!IS pe• shate v.rill nol necessarily oqual the IOI:al C'llhe interim periciCis. ' 'Figure om1nad-not dtlutl¥8. 
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New York, NY 10020 
(212) 621·5000 

Domestic 
GAF Corporation's pla'lts research 
laboratories, sales offices and distribution 
centers are located throug.hou't the U.S.A. 
Chemicals Buildi~g Materials 

Alabama Alabama 
Huntsville 1.4obile 
Califomia California 
lr\'ine Fontana 
Illinois Colorado 
Lombard Denver· 

Ken~ Delaware 
Calvert ity \Mimington 

·- - MarytaAd ·- -Florida- · 
Hagarstown Tampa 
Missouri G1101gia 
Annapolis Sawnnah 
New Jersey IllinoiS 
Bound Brook Jol;et 
Unden Indiana 
North Carolina Mount VP.mon 
Charlotte Kansas 
Ohio Leawood 
Cincinnati Maryland 
Pennsylvania BAltimore 
Blue Ridge Summi: Beltsville 
King of Prussia Massachusetts 
Texas Millis 
Arlington Minnesota 
Seadrift Minneapolis 
Texas City Missouri 
Wisconsin Kansas City 
Pembine St. Louis 

International 
GAF Corporation~ major marketing and 
service facilities are located throughout 
the world. 

Australia Finland 
Melbourne Helsinki 
Sydney France 
Austria Pal"iS 
Vienna Great Britain 
Belgium Esher 
Sint-Niklaas Manchester 
Brazil Greece 
Sao Paulo Athens 
Canada Israel 
Mississauga Tel Aviv 
Denmark haJy 
Virum Milan 
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Corporate 

NewJt'f' .. \EtY New Jersey 
Glouces~c,r City Wayne 
South Sou'~ Breck New York 
Nsw York New York 
Buffalo 
Syracuse Oomestic 
North Carolina S~o:bsidiaries 
Charlotte GAj: Broadcasting 

·Greensboro Oom~"'any; Inc·, 
Pennsylvania Ne\Y 'Yl~rk, NY 
E:rie 
King of Pmssia GAF E,rK-1 
\'Vilkes Barre Corporati~n 
South Carolina New York, NY 
Ches~er Carolina, 
Tennes6>ee Puerto Rico 
Memphis 
Texas •.?·AF Hawaii Inc. 
Dallas H-molulu, Hawaii 
Virginia 
Norfolk GA! I nternalional 
~ichmond CurlKlration 
Sprlngfield Nt!W Y \fk, N'f 

'Sold Febr;..ar,. 25. 11183 

Japan SOUth Africa 
Tokyo Sandton 
Mexico Spain 
Mexico City Barcelona 
The Netherlands Sweden 
Schiedam Stockholm 
New Zeaiand Switze!'!and 
Auckland Zug 
Norway West Germany 
Oslo Frech en 
Singapore Affiliate: 
Singapore GAF/Huls Chemie 

GmbH 
Marl. West Germany 
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.. DISCLOSUU• 
THII ITATIMeNT WAI FILIIED WIYif THII ~NT. IF THE PAGEl OF THI! 
DOCUIIINT ARE LEa CLIAR TI'AN THtl ITA1'UIENT IT II DUI TO tMI POOII 
PHOToGRAPHIC QUALITY OF TH1 ~-NT. 
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